
Baryamureeba the Vice Chancellor hit Makerere University like a tropical 
storm. Some welcomed his enormous energy and capacity to cut through a 

stultifying bureaucracy and clear dead wood. Others decried his lack of patience 
with consensus-building and procedure. Barya made some memorable changes 
at Makerere University. An unintended effect was to unite the fragmented 
opposition against him, making for his departure. His story should be of interest 
to everyone with a stake in changing the institutions in which we work.
Mahmood Mamdani, Executive Director & Professor, 
Makerere Institute of Social Research (MISR)

Higher Education icon Prof. Baryamureeba’s brilliant mind is channeled 
through stunning yet simple words that sum up his life story. A simply 

captivating masterpiece! It’s reflective of the zeal and energy that Barya pours into 
work, a must read for both seasoned and first time readers of autobiographies. 
Hon. Nabilah Naggayi, Women Member of Parliament, Kampala City

The academic, the politician, the hardnosed businessman, and yes a simple 
social man with a hearty laugh and a taste for the good things in life all 

rolled up in one man. Never have I seen a man so gifted, so ambitious and yet so 
down to earth as Prof. Barya. His autobiography can only be but inspirational. 
Ben Opolot, Managing Editor English Language Papers, New Vision Group

A compelling story of human endurance. Prof Baryamureeba’s narrative 
brings to life the mantra ‘You can’t keep a good man down’ no matter his 

circumstances. This story is an inspiration to all the children who are born and 
raised in the rural areas of Uganda where all the odds tend to stand in the way of 
progress. If Barya could, Yes You Can! 
James Tumusiime, Managing Editor, The Observer News Paper

Prof. Baryamureeba tells his story in an authentic and narrative style, leaving 
every reader entertained, informed and inspired. ‘’They will see him’’ reveals 

what the hard work, courage and determination of one brilliant man can achieve; 
It tells the unvarnished and uncomfortable truths; it demonstrates the impact of 
a transformative leader. It is a must-read.’’
Rebecca Pearl Tumwebaze, Editor, They Will See Him
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   FOREWORD

Prof. G. Pascal Zachary

Popular beliefs about Africa remain dominated by images 
of disaster, disease and mayhem. Starving Africans, sick 
Africans, dangerous and combative Africans – these images, 
however unrepresentative, distorted, partial and even false 
– stick to the story of Africa and its sub-regions like glue. 
Relentlessly repeated around the world, these negative 
images of our many and diverse African realities exploit a 
pornography of pain, reinforcing comfortable stereotypes 
about needy Africans who can be easily assisted by outsiders.

Yet we know that the agents of African advance are home-
grown. They are local talent, born and bred on African ground. 
The author of this story, Professor Venansius Baryamureeba, 
is one of these talents. His memoir tells an inspiring, visionary 
tale of an African scientist who goes “out” for his education 
and comes of age in a wealthy European country but only to 
choose to return to his native land. Keeping a promise to his 
parents to assist in Uganda’s positive transformation, Prof. 
Baryamureeba recounts a journey that many other talented 
Africans now make routinely. For in our time, African 
brain drain is steadily evolving into African brain gain!
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Prof. Baryamureeba does a particular kind of science 
that is new to Africa – science about computers – how 
to design and program them, how to understand their 
behavior in networks, and where computers are going, 
technologically and as agents of social, political and 
economic change. In a world where digital devices and 
digital media provide the backbone for communications 
and commerce, Prof. Baryamureeba’s expertise could not 
be more central to national health and global community. 

Through science, Prof. Baryamureeba found leadership 
roles in Uganda, both as an educator and in civil society. In 
his daily life, he emerges as a new kind of role model. He 
affirms the potential for every thinking and feeling person 
to possess both “roots” and “wings.” Prof. Baryamureeba 
is guided by his deep roots in Uganda’s soil and by 
wings that carried him to the forefront of the science of 
computer in a world where knowledge has no borders. 

Brains lubricate the workings of the modern world. And 
cities are the natural home for energetic minds. One of the 
most welcome transformations in contemporary Africa is 
the emergence of creative cities. From Accra to Kampala, 
from Lusaka to Masaka, well-educated, imaginative and 
committed Africans play growing roles in the rise of world-
class cities on the continent’s tradition-bound soil. A new 
generation of African intellectuals is making its mark on 
the world of their fathers. Of these, Prof. Baryamureeba 
stands in the front ranks. These intellectuals are poised 
to influence their cities and nations to help them bend in 
the direction of progress, greater equity and prosperity. 

Not only scientists power the reinvention of African 
intellectual life. Poets, writers, artists and entertainers also 
infuse African cities with vitality. As a visitor of these cities 
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over the past 15 years, I have been blessed by various chance 
encounters of lasting significance. On one of my early visits 
to Kampala, I met Prof. Baryamureeba and, improvising 
adroitly because I simply appeared in his office at Makerere 
University unannounced, he enthusiastically shared his world 
with me, enriching my own. In the years since, I have learned 
from his evolution as a scientist, educator and civic leader.  

In Kampala, all sorts of problems can be found; all manner 
of disappointments can be experienced. There is no shortage 
of pain and suffering in this life. But in Kampala, visitors can 
also encounter Prof. Baryamureeba and his “tribe” of worthy 
experts and thought leaders, men and women of notable 
talents who choose to live in Uganda, and in Africa, because 
not only can they make a singular impact on their fellow 
humans but they also can prosper and make real their dreams. 

   G. Pascal Zachary is the author of ‘Married to Africa: A 

Love Story’. He is a professor of practice at Arizona State 

University (ASU), where he teaches classes on the future 

of journalism, history, innovation systems, writing and 

reporting. He provides insightful comments on current affairs 

in the international media. Prior to joining ASU, Zachary 

taught Journalism; African affairs; Science, Technology and 

Society; and Diversity, Identity and Globalization in other 

Universities in the US, Britain, Germany, Iceland and Ghana.
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  PROLOGUE

December 3, 2014 was just a day like any other. I sat 
in my office as I prepared to take a class on one of our 
Postgraduate  programmes.  Suddenly I  heard  a   notification 
on my computer. And the e-mail below camethrough:

The instant feeling I got was delight. Just as I minimized the 
email window to continue preparing my class material, my 
colleague Prof. Jude Lubega (also referred to in the above 
email) knocked at my door. “Barya, did you see the email from 
Theo?” he asked. “Oh yes, I did,” I answered. And we went 
on and talked about the projects I had initiated at Makerere 
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University and how much they had been instrumental in 
capacity building for ICT.  Jude shared the same thoughts as 
me. A lot had happened at Makerere University  and the story 
needed to be documented. These same thoughts I had shared 
with a lot of my students and former staff though I always 
brushed it off. Theo’s e-mail and several others from my mentees 
and collaborators gave me the first push to share the story.

As I sat down to document my experiences at Makerere 
University the following week, I noticed that this story 
would be incomplete without sharing a lot more about my 
personal life. Reflecting on my early years, I noticed that the 
Baryamureeba of today had a lot to do with the grounding 
from my past. My life has been shaped by my family, 
upbringing, education, religious life and my many other 
experiences. Everything I have done has its root in these. 
Sharing anything without giving considerable attention to 
these aspects would only give a half baked story. I resolved 
to do my autobiography and share myself with the world  
because I am certain my story is an inspiration to many.

In this book, I have devoted considerable space to my 
childhood, adolescence, university experiences and thereafter, 
which have laid the foundation on which I stand now. Mine is a 
story of a typical boy from a humble family, greatly inspired by 
tough parents who only believed in greatness and hard work; 
and brilliance that can only be God-given. All my life, I have 
been under the pressure to meet the expectations of a name 
given to me by my father: Baryamureeba - They will see him. The 
story is definitely an extraordinary one that I have  enjoyed 
writing and I am certain you, my readers, will enjoy every 
bit of it. My interest is not so much in enjoying it though; my 
interest lies more in learning from it and being inspired by it.  

As a young man who broke the norms and went on to be the 
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youngest Computer Science Professor in Uganda and later 
on the youngest university Vice Chancellor in the world, my 
life has been trully rewarding so far. All this, I have shared 
in these pages without reservation. As a man who broke the 
boundaries of inefficiencies and bureaucracies at Makerere 
University to champion the growth of a small Institute of 
Computer Science into the largest computing faculty in 
the world, my story is distinctive in nature. My work of 
transforming Makerere University into a collegiate university 
is a legacy that I built with pride as alumnus of Makerere 
University. And as a father, with daughters working to be 
as exceptional as myself and a mentor with mentees who 
are constantly working to achieve as I have done, I find 
that sharing my story is a fundamental part of my calling. 

There is a popular saying among the Masai of Kenya 
that ‘what you don’t learn from your mother, you 
learn from the world’. This book, I believe, will be 
the world to many people out there to learn from.

But most importantly, in this book I share my 
remarkable story, which I believe will be enjoyable 
for everyone, including those who have gone through 
similar experiences and can find a lot to relate to. 



1

Chapter One 

    THE HUMBLE FAMILY THAT GAVE     
ME A SOLID FOUNDATION

My childhood was quite eventful and is still very memorable 
to me. I can vividly remember the humble family that 
gave me the solid foundation I boast of today. My father, 
Pius  Kabukure, got a very limited chance at education, 
when he stopped in Primary two. My mother, Florence 
Bitwakakye, got no chance at education at all. However, 
both Dad and Mum strongly   believed in sending 
us to school and ensuring we got quality education.

Dad was in fact considered a very knowledgeable and 
modern man in his era in our village in Ibanda, western 
Uganda. He also had a reputation of always being neat 
and smart. One of my memories of him was that he would 
dress up neatly in a three-piece suit everyday even when 
he would be going to the banana plantation. He cared 
so much about his appearance and emphasized the need 
for us to always be smart. My father was indeed a class 
apart from the rest of his semi-illiterate contemporaries.
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In 1940, Pius dropped out of school to voluntarily join a 
group of young people who were being recruited to fight 
in the Second World War. Once the war ended, he returned 
to Uganda in Kagongo, Ibanda but felt too old to re-enroll 
back into school. Around that time, he met my mother 
Florence and fell in love with her. Unfortunately for him, he 
was too poor to afford bride price and her parents couldn’t 
let him marry her. Dad decided to relocate to Uganda’s 
capital Kampala where he got a job and worked hard till he 
made enough money to pay bride price for Mum. He then 
returned to Kagongo in Ibanda where he married her and 
they started a family. As a child, I often heard dad confess 
that marrying mum was the most prudent decision of his life.

My mother was indeed a lady who deserved this kind of 
praise. When I think of her in those days, I see a humble 
and kind woman going about her chores like cooking and 
putting our home in order. She was a typical home maker 
and a staunch catholic. Like the typical traditional illiterate  
woman, her days revolved around her husband and her    
children. No wonder my father always spoke proudly of her!

Because of her strong catholic beliefs, mum influenced 
dad to be religious. At the time I was born on Sunday 18th 
May 1969, mum asked dad to name me Venansius after a 
popular Roman Catholic St. Venantius of Camerino who was 
beheaded and declared a martyr for refusing to denounce 
Christ. Like myself, St. Venantius had also been born on 18th 
May and Mum always had deep admiration for his story 
of resilience. According to the Roman Catholic tradition, 
Venantius of Camerino heard that he was going to be arrested 
and he went to the emperor and told him that there was 
only one God who was capable of delivering man from any 
bondage. He was condemned to be scourged but an angel 
saved him; he was then suspended over a low fire so that he 
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may suffocate to death, and the same angel saved him again. 
Every attempt to make him renounce his faith failed and so 
did attempts to kill him; instead these failed attempts brought 
many onlookers into converting to Christianity. Until later 
when, together with other fellow converts, he was beheaded 
and declared a martyr. Mum told me about the story of St. 
Venantius when I was old enough to understand its meaning 
and always reminded me why she chose the name for me.

My dad on the other hand was very excited about my birth 
and decided to name me Baryamureeba, loosely translated 
as ‘they will see him’ in Runyankore, our local language. As 
I grew up, I remember Dad proudly telling people in our 
neighborhood about the significance of my name, especially 
whenever I achieved anything extraordinary. “My boy 
Venansius will definitely show this village what greatness 
is made of,” Dad often bragged to his friends whenever I 
brought home a report with excellent grades at the end of 
the school term. When I did anything wrong, dad scolded 
me and told me to justify why he named me Baryamureeba. 
He was a strict man who always wanted us to be at our best.

According to Mum, Dad specified his hopes in me the first day 
he set his eyes on me and chose to name me Baryamureeba. He 
believed that I was no ordinary boy and would grow up to be 
somebody to reckon with. The staunch catholic in Florence on 
the other hand, hoped I would be as resilient as St. Venantius 
and convinced Dad to name me Venansius. Dad then decided 
to strike the balance with his wife by giving me the names 
Venansius Baryamureeba. ‘ A resilient person; they will see 
him’. I can only say that God has been gracious and time has 
proven them right on both counts. My parents and siblings 
always called me Vena, a short form for Venansius. When I 
joined school however, my classmates opted to call me Barya, a 
short form for Baryamureeba. The name was later to be adopted 
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by my family and to date, I am commonly known as Barya.

Even with a limited education, my father Pius was a jack of 
all trades. I remember different people came home to consult 
him on business, politics and legal matters. Together with his 
friends, dad enjoyed spirited, sometimes heated discussions 
about politics and current issues. In fact, when his friends came 
by our home, I enjoyed following their discussions, mostly 
about politics and sports.  Most evenings after school, he sat 
with my siblings and I and talked to us about politics, issues that 
trended in the news and business. Dad also had unquestionable 
numeracy skills. He took time to solve mathematical problems 
with us. Even as I excelled in mathematics throughout school, 
I always credited my dad as my first mathematics teacher 
who lay the mathematics foundation in my life. I look back 
and I am not surprised that my top three likes have turned 
out to be mathematics, business and politics just like my 
father. As a young boy, I admired him way too much. He was 
bound to influence my interests even when he is long gone.

For a man who had a very little go at education, it is surprising 
how Pius never accepted anything that compromised the 
ability of his children to get quality education. Despite the 
fact that there were primary schools in our neighbourhood 
in Kagongo, my father insisted that we go to Buryansungwe 
Primary School which was about three miles from home. 
Buryansugwe definitely had a better standard than many 
of the schools in Kagongo and Ibanda. But Dad also 
emphasized to Mum that if they let us study near home, we 
would entertain a lot of ‘neighbourhood distractions’. Every 
Monday through to Friday, together with my siblings, we 
woke up very early in the morning and did a few household 
chores before starting our three-mile journey to school. 
We would always run from home to school because of the 
distance. Interestingly we were always on time by 8:00am 
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and earlier than some of the kids who lived near the school. 

In the evenings, we again took our long walk back home. 
Upon reaching home, we started off with some household 
chores before sitting round the table to do our school 
assignments, which we commonly referred to as ‘homework’ 
at the time. My father disliked laziness and always insisted 
that Mum laid out some chores for us to do once we 
returned from school. Dad was very strict and liked to see 
us busy. He never allowed us to loiter in the neighbourhood 
aimlessly. At first, we thought he was too hard on us but as 
we grew up, we appreciated his iron hand more and more.

Dad taught us at an early age that each one of us needed to work 
hard as opposed to sitting back in anticipation of the property 
to be bequeathed to us in his will. He was intolerant of the idle 
young people who comfortably wait to one day inherit their 
parents’ properties. Dad emphasized that success was worth 
working hard for; he discouraged us from believing in luck but 
to be mindful of our time and to always target the top. To this 
day, I credit my father for teaching me to take time seriously 
and to be comfortable only when I am at the top. Pius has always 
been the inspiration behind my hard work and commitment.

Despite being so strict, we never doubted his love for 
us. I still remember him as a man who loved his family 
like he did his own life. He looked at each new day 
as an opportunity to be a better father and husband. 

In addition to getting very busy with school and home chores, 
my father taught us to do business. Each of my siblings had 
a business project. My beginnings in business grew out of 
a routine I had been inadvertently doing right. When I was 
only five years old, I would help white catholic priests at the 
nearby Kagongo Catholic Parish by buying them organic 
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eggs on my way from school and deliver them at the parish. 
These eggs were sold in shops near my primary school and 
because this catholic parish was near home, I would pass by 
and pick the money to buy the eggs for them. I never had 
to get out of my way to buy and deliver these eggs. After 
a few weeks of buying eggs for these priests, I went home 
and sought permission from my father to instead sell these 
eggs to the priests. Dad was very happy about my idea. He 
quickly sat me down and taught me how to count profits and 
losses, how to manage time, and how to save. He then gave 
me the first money to buy my stock of eggs. This business 
was so convenient because I was sure of its customers and I 
would not get out of my way to get the eggs and to sell them 
since both the eggs and customers were along my way to and 
from school. That egg business became the genesis of my 
business acumen and propelled me to be a titan of business.

One day as I delivered the eggs, I noticed that it was easy 
for me to hike my egg price to the unsuspecting white priests 
and make a killing from my sales. “Dad,” I called out with 
excitement once I got home; “I think I can make more money 
if I doubled the price. I noticed another guy was ripping the 
white priests off when he delivered some food to them by 
charging abnormally high prices and they just paid. Maybe 
I should just double my egg prices?” I told him. He gave me 
a quizzical look and calmly but firmly said: “Barya, you can’t 
do that. You don’t have to increase your sales by ripping 
people off; you can actually increase sales by being honest. 
Unless your costs change and you can justify it, you are 
going to stick to the normal market price,” I still remember 
this lesson fondly. At that time, as little as I was, I learnt that 
in a world where we can just change our minds, honesty 
and committment are very important. These are among 
the many values my father treasured and inculcated in us.
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Dad mentored us closely as we did our different business 
projects and in a short while, we became rich kids in school 
who made their own money. Because of this, my elder 
siblings Kamugisha, Bonabana, Kemitavu and Beyunga soon 
became more interested in business than school and one by 
one, they opted to drop out at different levels of schooling 
to concentrate on their business ventures. At first this did 
not go very well with Dad - but he later noticed that they 
were too determined to be stopped. It was then that he 
focused all his aspirations on educating his two youngest 
children: my sister Mary Komunte and me. To both of us, he 
emphasized the need to excel both at school and business.

Interestingly, I was also known for getting the best scores 
in class even when I was successful in business. My 
father taught me that money was not strong enough to 
digress him from giving education top priority, and so he 
ensured I never got taken up by business and money and 
forgot to give my class work the dedication it deserved.

With time, buyers of my eggs increased in number. Besides the 
priests at the parish, doctors and other medical staff from the 
nearby Ibanda Hospital too started buying my organic eggs. 
By the time I was seven years old, I had established myself as 
an egg seller and I had already understood the importance 
of being responsible for my own credibility and education. 
My customers liked me because I was always punctual, 
honest, smart, and neatly dressed. When I was 11 years old 
in primary seven, I wrote my Primary Leaving Examinations 
and started vacation as a businessman who was determined 
to grow. My dad was equally ready to see me take strides in 
my business career and always gave me all required support.

During my primary seven vacation, together with Dad, we 
looked around the neigbourhood and noticed that there was a 
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community of students and staff of Ibanda Secondary School 
and other people who were likely to be interested in buying 
farm produce like yellow bananas, sugarcane, pineapples, 
tomatoes and cabbages. Dad gave me a piece of land and 
even taught me how to watch out for the right seasons, and 
opportunities. It was then that I planted my first gardens. In 
addition to tending to my gardens and selling eggs, I was still 
a child in the home who would take part in household chores 
like cooking, cleaning and grazing my father’s animals. 
Pius owned sheep, goats, and cattle. Unlike the rest of my 
contemporaries, I had a very busy three months vacation, 
which made Dad really proud because he was sure I had no 
time walking around the village and engaging in mischief.

In February, 1984, our Primary Seven results were released. 
I had passed with distinctions and was the best student in 
Kabarole District. Since I had accumulated a good track record 
of being the best in class, my parents were not surprised at the 
news. As Mum went to give thanks in church; Dad invited a 
few of his peers to our home for a small celebration, where 
he reminded them that they would marvel at the great things 
his boy was going to do. Hearing my father talk about me 
with pride and hope was always exciting for me and gave me 
reason to do only that which I was certain would please him.

Soon my vacation came to an end and I had to join secondary 
school. Once again, dad gave me the freedom to choose any 
secondary school as long as it was not in Ibanda – he was 
still mindful of ‘neighborhood distractions’. Despite the financial 
burden that came with it, dad insisted that I get a school 
which was far from home. I chose St Leo’s College Kyegobe 
in Kabarole, a school my father was happy about because of 
its social and academic quality. At the end of February 1985, 
my mother prepared me for secondary school. She neatly 
packed all that I needed in a new metallic suit case which Dad 
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had bought for me when I passed my exams. In it, she stuffed 
scholastic materials, clothing, beddings and snacks. I still 
remember her packing roasted ground nuts and millet floor in 
another polythene bag for me to give an older boy at school who 
could defend me from bullying, which was so characteristic in 
most secondary schools at the time. When I reached school 
indeed, I found that bulling was the norm. The older boy 
was called a defender. Mum had taken time to find out about 
what happens in school so I would be well prepared for it.

On the morning of departure, I was obviously excited and 
anxious, it would be my first boarding school experience. I had 
the option of carrying my luggage which included a metallic 
suit case, mattress, basin and jerry can on a bicycle to the bus 
stop then ride it back home and then walk back to the bus 
stage to catch the bus to school. But Mum had a different idea; 
she insisted on walking me to the bus. Instead of loading my 
luggage on the bicycle, she preferred to carry it on her head. She 
put my suitcase on her head while I carried the rest of the things 
and we walked about three and a half miles to the bus stop.

At the beginning of every term, Mum would walk me to the 
bus stop; wait with me for the bus to arrive and ensure my 
luggage got loaded onto the bus. She would see me take my 
seat on the bus and wait for the bus to drive off, then walk back 
home. The time spent on the walk and the time spent waiting 
for the bus to arrive and load was valuable bonding time I 
always had with my soft spoken mother every beginning 
of term and I sure looked forward to it. It was during these 
walks that she opened up to me about her dreams for us as 
a family. She also got the opportunity to advise me against 
bad groups. Before the bus could take off, Mum would 
reach out for her pocket and get money which she would 
give me as pocket money. Even when she knew I always 
had my own money from my business savings and from 
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Dad, she would still give me money anyway. Such gestures 
of selfless and love greatly endeared me to the woman that 
had given me life. Our bond was special and invaluable.

As the bus drove off, I always felt a part of me stayed outside 
with her. And throughout the term, I intentionally stayed away 
from bad company because I hated anything that would break 
Mum’s heart. One beginning of term as we walked to the bus, 
she told me how she admired women of my generation because 
they had the luxury of going to school. “In my time, we stayed 
home and waited to grow up to get married,” she narrated. 
As she told me stories about her growing up, she concluded 
by asking me to always encourage my little sister, Mary, to 
study. She inadvertently sowed seeds for gender equality and 
instilled a passion to promote the right of education for all; 
boys and girls. As I write this book, Mary is finalizing her 
PhD with the University of Groningen in the Netherlands. I 
know Mum would have been delighted to see her go this far.

I was only twelve years old when I joined St Leo’s College 
Kyegobe (SLECK), much younger than most of the boys 
in my class. On my first night at school, I lay in my bed, 
listening to the snoring and snuffling of the older boys in 
the dormitory, feeling utterly scared, contemplating what 
it was going to be like in secondary school. I thought about 
the worries of Mum. “Barya stay away from bad company; 
you can get dismissed from school,” she had warned as she 
walked me to the bus that morning. But like luck would have 
it, I guess I just didn’t attract bad company. Within a couple 
of days, one of the older boys with a really good reputation 
in my dormitory had grown to like me and become my 
defender. The bullies never got their way with me. I found 
that in the next few days, I adjusted really well. And with 
time, I enjoyed every bit of boarding school. It helped me 
cultivate a good level of independence and self reliance. 
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My saving grace was even more in the classroom. I continued 
to excel in academics. I was particularly good at mathematics 
and other science subjects which many of the students 
struggled with. Consequently, I got a special favour from the 
school administration. Every end of term, I carried a good 
report home. I was intensely keen to succeed possibly because 
I hated to disappoint Dad. He never believed in mediocrity 
and always insisted that we remain top of the class. Mum 
too had her way of showing me she was proud of me when 
I carried home a good report. My biggest push in life was 
always knowing that my parents believed in me and had my 
back. Because my dad talked about my good grades among 
his peers, some of them even sent their children to visit at 
our house during the holidays so they could study with me. 

While in school, my gardens, under the care of my mother, 
continued to yield and my customers would continue to get 
the required supplies. When I got home for holidays, Mum 
was always very keen to give me a report on how it went 
with my gardens and business sales. That was her way of 
making me interested in business. Dad too was always keen 
to ensure that my gardens and businesses didn’t waste away 
while I was at school. He supported mum all through and this 
motivated me to have a big liking for business. Because of this, 
dad never struggled to have my fees paid and he never tired 
from talking about how his enterprising son made him proud. 

In my senior four, as I prepared to sit my Ordinary Level 
Examinations (O’levels), one of my good friends who was 
also an excellent performer told me his uncle had told him 
about St. Mary’s College Kisubi (SMACK) and that we could 
apply to join it for advanced level. Of course I was excited 
about joining a better school in the city. That holiday, I told 
my parents about it and they encouraged me to work hard 
for it. “I know about that school, it is a school for only good 
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performers, it has had its reputation since time immemorial. 
You have to pass the national O’level exams highly to join 
it,” my father said in reference to SMACK. I worked even 
harder that year and carefully filled SMACK as my first 
school choice for my Advanced Level (A’ level) education.

I wrote my O’level final exams in November 1989 and went 
home for my long vacation sure that I would score good results 
and join the school of my choice (SMACK) in the next year. Just 
like I had done in my Primary Seven vacation, I quickly got 
absorbed in business and home chores as time flew by really fast.

Three months later, as dad sat in the sitting room with his 
radio one evening, it was announced that the Uganda National 
Examinations Board had released the S.4 results. It was a 
day later when we learnt that I had passed with distinctions 
and again was the best candidate in Kabarole District. That 
marked a day of celebration. That week, mum insisted that I 
take some of my harvest to church for thanksgiving which I 
did. Both my parents started gearing up to send me to SMACK 
in Kampala where I was going to do my A’ levels. “Barya is 
going to Kampala,” Dad proudly told whoever cared to listen.

One early morning in March,1990, I traveled to SMACK to 
pick up my admission letter for A’ levels. This happened to 
be my first trip to Kampala so I was obviously beaming with 
excitement. Dad wrote all instructions of how I would find 
my way once I reached the city. Mum on the other hand was 
worried and wanted dad to travel with me. “I know he can 
make it. There is always a first time,” Dad assured her. As 
always, Mum escorted me to the bus and off I went to the 
city and found my way to SMACK without any incidents. 

On reaching the school, I went to check on the school’s 
information board but I did not find my name on the list of 
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those who had been admitted. I wondered why because I had 
even scored higher than some of those admitted as the results 
were fully displayed on the information board. I was obviously 
disturbed. Why wasn’t I admitted even with my good grades? 
The thought kept racing through my mind. I set out to find the 
answer. I later learnt that my former school (SLECK) had not 
sent my application form to SMACK. The school authorities did 
not send this form deliberately because they wanted me back 
in St Leo’s College Kyegobe. The headmaster who was always 
proud of my good grades knew that the school benefited in 
image building when their students excelled at the national 
exams, which he knew I was capable of doing. I boarded back 
to Ibanda and shared my predicament with my parents. Dad 
was visibly angry at the SLECK administration. Mum on the 
other hand was calm. “May be it is God’s plan that he studies 
in SLECK. Even there, he made it at O’level. He can always 
go back,” I heard Mum consoling her husband that evening. 

Indeed, I went back to SLECK and this time, my life was 
different. I was admitted to study Physics, Chemistry and 
Mathematics and I made up my mind then that I would be 
an engineer. Unlike my classmates, I was given a personal 
room and received special treatment, thanks to my excellent 
record at the O’level national exams. I was given a private 
reading room where I would access during my private 
time and study. In this same term, I was appointed a 
Prefect. Because, everyone considered me intelligent and 
smart, I also started tutoring pupils in lower classes for a 
fee. Being a prefect and the blue-eyed boy of the school 
authorities, I had access to boxes of tinned food which were 
always brought to school by the World Food Program. The 
responsibility of distributing these to students was mine. 
This made me popular and gave me a very comfortable 
life considering that I always had a considerable amount of 
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pocket money from my business. I became very comfortable 
and forgot about my failed dream of joining SMACK. 

To date, I have fond memories of my time at SLECK, a boys’ 
only boarding school situated on the evergreen hills of 
Kabarole district. It was here that I made really good friends 
and I particularly remember Mike Barongo Bitamale and 
Andrew Kizito, who were my contemporaries at the time. 
Both were excellent at their class work. The three of us did 
sciences and had big dreams. This made us really close. I loved 
school and I was lucky enough to have some great teachers. 
I particularly remember my Physics teacher, Mr. Kachumita 
(RIP), who had a unique teaching style. He endeared us to 
love the subject even more. Years later, I look back and 
appreciate Kachumita (RIP) and my other teachers for giving 
me the confidence I needed to tackle the science subjects.

My mother’s influence also continued to be visible in my 
day to day life. I was very active in the school chapel. No 
wonder I had a special liking for the then chaplain of the 
school Rev. Fr. Reuben Kisembo who is now a Bishop. 
Rev. Kisembo. He was humble and yet very smart and 
was always keen to emphasize the importance of having 
a good relationship with God. Much of what he taught 
me resonated with Mum’s spiritual nurturing at home. 

During my A’levels, my father started getting really sick. He 
was in and out of hospital with cough and chest pain. Despite 
always being on medication, he kept growing weaker. One 
holiday, I remember getting home and finding Dad in bed. 
It was never like him. I could tell he was not well at all. 
Surprisingly even at his weakest, Dad always tried to show 
us that all would be well and he believed in us. I remember 
him telling me that the biggest asset he would leave with us as 
children once he was gone would be education. ‘Gone?’ The 
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thought was quite disturbing but I brushed it off. Even with 
his deteriorating health, I had the confidence that dad would 
always be with us. When I went back to school that term, I often 
found my way to the chapel to say a prayer for Dad to get better.

One cool evening in my senior five in 1990, I was walking to 
class and felt really drowsy. My school mate and good friend 
of mine, Michael Kanyamunyu walked me to my room so I 
could take a nap. Michael and I both blamed this drowsiness on 
my well known hard work.  Unfortunately, that very moment 
my father, Pius Kabukure was breathing his last. The news of 
his death was broken to me by the headmaster a few minutes 
later. I was only seventeen at the time. The news of my father’s 
death broke me so much, I could hardly contain myself that 
fateful evening. I had watched dad become weaker with every 
passing day the previous holiday. He had sought treatment 
from the best hospitals in Ibanda but had a persistent cough 
that always left him struggling for breath. At his funeral, one 
of the doctors who had monitored him for a while told us 
they had not been able to decipher the cause of his death.

At the time of Dad’s death, all my elder siblings were out of 
school and pursuing different careers. Kamugisha, Bonabana 
and Kemitavu were in Kampala pursuing different business 
ventures while Beyunga was in Ibanda fully engaged in 
commercial farming. My youngest sister Mary and I were 
the only ones still in school. At that time, I felt the burden 
to ensure we both study to the highest level since that had 
always been dad’s dream even when his older children 
preferred to go fully into business. Dad had a special bond 
with Mary, probably because she was his youngest child. He 
always told us he had named her Komunte as a reminder 
of our origins because our great grandparents were cattle 
keepers from Kyabukuzu, Rubale in Kajara (Mpororo). 
As I battled with the heartbreak of his death, I knew Mary 
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battled even more because she was more vulnerable. 
Throughout this period, we all looked out for her and assured 
her of our love which helped her build some strength.

After my father’s funeral, I sat home with mum and my 
siblings for a few days as we mourned the man whose 
charisma and hope in us had made our home the place to 
be. But Mum quickly pulled herself up and encouraged us 
to get back to school and work. I remember promising mum 
that I would live to please dad’s memory before returning to 
school. Even in my current day to day life, there is no doubt 
that my father’s influence still hangs over me. Often times, my 
colleagues have branded me a workaholic. Every time that 
has been said of me, I smile and credit my father for instilling 
in me a spirit of hard work and commitment to whatever I do. 
Dad always pushed us to work till we got the desired results. 
It is a trait I have carried with me all the days of my life!

Mary and I continued with our studies since dad had left 
enough resources to take care of us. From his farming ventures, 
dad owned so many cattle, goats and sheep and, also left a very 
big banana plantation which was so productive. From it, mum 
would sell truckloads of matooke (bananas) for income and 
pay our fees. Dad indeed left an inheritance for us as a family. 
His hard work continued to pay off even when he was gone. 
In my heart, I looked at the turn of events and sure knew that 
there was a lot I had learned from dad’s life even in his death. 

On the other hand, mum, in her own gentle, hardworking, 
uncomplicated, and prayerful yet unambiguous way never 
gave up on us and assured us that she would live to see us 
achieve our dreams. She was determined to see Mary and I 
finish school and this dream, God made it come true. Mum 
also cautioned us about the need to turn out into responsible 
adults. In her kindness, she maintained a level of strictness 
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aimed at making us always do right and stand for truth.

In 1991, I did my final A’ level national examinations 
and went back home for my final Secondary School 
long vacation which would take about nine months.
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Chapter Two

GROWING UP TO BE THE MAN 
MUM WANTED ME TO BE

I spent my senior six vacation working like it had been in the 
previous vacations. This time though, I felt the need to offer my 
mother as much help as possible as she now single handedly 
shouldered our family burden. I also grew much closer to her 
than ever before. One thing she always did was to remind 
me that her dream was that I would grow to be a successful, 
responsible and respectable man. I vowed that vacation that I 
would indeed grow to be the man my Mum wanted me to be.

When I was just a few weeks into vacation, I was asked by 
staff and parents of the nearby Ibanda Secondary School to 
offer coaching classes to students in mathematics and physics. 
Because Dad had always talked about my excellent grades in 
these subjects, I had a good reputation and my capabilities 
in mathematics and physics were unquestionable in our 
hometown of Ibanda. When I first got the offer, I shared the 
news with Mum that evening. Of course I was very excited. That 
evening, as I sat with Mum, I thought aloud as I planned to go 
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meet the parents and teachers the next day. My main thought 
was on how much I would charge for the coaching classes. 
“Barya, you can actually offer the coaching classes for free,” 
Mum interjected my fantasies of charging a reasonable amount 
of money. For once, I thought she was being ridiculous. Here 
was a chance where I could make some good money, which I 
would add to the money made from my business and become 
really rich. “Come on Mum, why would I teach for free?” I 
asked her. She took time to explain to me the need to offer this 
valuable service for free to be able to tap into bigger blessings 
in the future. As she went on and on to explain her point of 
view in her own calm way, Mum taught me another valuable 
lesson that evening: Life is  not all about money. The next 
day, I woke up a changed man and went to Ibanda Secondary 
School where I agreed to offer the coaching lessons for free.

Before a month could elapse, the Head Teacher of Ibanda 
Secondary School, Dr. Brother Aloysius Byaruhanga, 
summoned me into his office. Brother Byaruhanga was a 
pleasant middle aged,smart and friendly gentleman. He was 
eloquent and had been headmaster at Ibanda Secondary School 
for quite a while. His experience and opinions at the school 
were highly respected. He was always quick to give credit 
where it was due and was generally liked by both teachers 
and students at the school. While I stood before him, Brother 
Byaruhanga asked me to fill in a teaching gap because the 
school was faced with a problem of lack of qualified teachers 
for mathematics, physics, and chemistry. Just like Moses in 
the bible when he was asked by God to lead the Israelites out 
of Egypt to the promised land, my initial reaction to the Head 
Teacher was that of doubt. “I am not a qualified teacher,” 
was the thought on my mind. But before I could go on to say 
anything, Brother Aloysius interrupted as though he had read 
the concerns on my mind. He explained to me that he had 



20

learnt from the students I had been coaching that I was doing 
a really good job. He went on to offer me a good pay from the 
school’s Parents and Teachers Association (PTA) fund. The 
pay he was talking of was indeed attractive. It was about two 
times what a professor in a public university in Uganda was 
earning at the time.  Suddenly I felt a big sense of fulfillment. 
I always had a passion for mentoring young people and here 
I was getting feedback from a respectable Head Teacher 
that the students, whom I had only taught for a few weeks, 
thought of me as a desirable teacher. This was indeed exciting. 
At this point, I recalled the conversation with Mum when she 
asked me to offer the coaching classes for free.  I viewed the 
new offer as the blessings she had referred to that evening. I 
immediately accepted to take up the offer. When I got home 
that evening, I shared the news with mum. “Remember the 
blessings I told you about son?” She said proudly as she 
hugged me. Because of teaching, my reputation in Ibanda 
continued to grow. My finances also grew substantially. When 
I added what I got from teaching to what I was already making 
in business, I managed to put up some really good savings.

Mid way my vacation, I was forced to attend a Political 
Education course, commonly known as ‘muchakamuchaka’ at 
the time. This was a prerequisite to join Makerere University 
in the 90s. It was also a requirement at some government 
jobs then. As I got ready to leave for Kyankwanzi, I knew it 
wasn’t one of my favourite things to do. The course was an 
interruption to my new found teaching career and my routine 
businesses. But mum was quick to encourage me to go for 
it. At Ibanda Secondary School, the Head Teacher, Brother 
Byaruhanga, too agreed to give me time off and promised me 
I would be absorbed back in the school system once I returned.

At Kyankwanzi, life was different from what I had experienced 
in secondary school. It was the first time I was sleeping in an 
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open space that had more than 50 people in one room. We 
would wake up at 04.00 am and do rigorous exercises like 
running long distances, carrying heavy logs and climbing 
very steep places. We did crazy things like eating food in a 
marathon and drinking very hot porridge in a similar manner. 
It was tough for many of us at the start. But later we began to 
appreciate and enjoy it.  We learnt a lot about self-defense 
and defending our country. It was at Kyankwanzi that I first 
held a gun as they also taught us how to shoot with guns. 
We got the basic military training. We learnt survival skills, 
patriotism, politics and history among others. It was here 
that I got my characteristic trait of doing things very fast. 

What made Kyankwanzi palatable was the fact that I met 
most of my former schoolmates because all people who had 
finished senior six had to go through the training before 
joining Makerere University. It was here that I also made 
new friends like Patrick Wabulya and Dr. Charlotte Muheki. 
Wabulya was very muscular and good at lifting heavy 
weights. I was the opposite of him and always dreaded my 
chance when we were doing the exercises. He later did the 
same course with me at Makerere University. Both Wabulya 
and Muheki have indeed turned into my lifelong friends.

It was also at Kyankwanzi that I first lived independently 
with girls. Having been in an all boys’ school and grown up 
under a very busy schedule, I previously had very limited 
experience living and interacting freely with ladies.  It felt 
really uncomfortable at first, probably because at the time I 
had started getting cautious of my sexuality.  At first I got 
really timid when I found that I had to do activities with 
girls. All my life I had been either a committed school boy 
or a typical home boy who only did business in his free time, 
and this meant that I was largely lacking in my socializing 
skills. When it came to interacting with ladies, I didn’t 
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generate the charm that some of the guys in my class did. 
By the time I finished the course however, this timidity 
towards the girls was gradually diminishing. Looking back 
now, I know Kyankwanzi was a good icebreaker since 
I was about to join Makerere where I would even be more 
independent, free and studying with many more girls.  

As our political education training came to a close, our 
senior six results were released. Being a time when there 
were no mobile phones and internet, we had to travel from 
Kyankwanzi to Makerere University in Kampala to find 
out our results and admissions. Together with most of the 
senior six vacists at Kyankwanzi, we boarded a bus and 
headed to Kampala for Makerere University. Considering 
my previous record of excelling at both primary and 
O’levels, I was so enthusiastic about the results I was about 
to receive. Throughout the entire journey to Kampala, I 
could feel my dream of being a civil engineer getting closer.

Clad in jeans and a T-shirt, with a backpack over my shoulder, 
I walked straight to the Faculty of Technology, now College of 
Engineering, Design, Art and Technology to check out my name. 
I was certain it was there. I was sure I had very good grades. 

The list of names on the information board was very short. 
The university always admitted very few students to Bachelor 
of Science in civil engineering. I ran my eyes through the list 
and could not see my name. I re-read and the reality hit that 
my name was not on this list which I very much wanted to 
be part of. Amidst the confusion, I decided I would return to 
Makerere University the next day to search for my name again.

The next day, I was lucky to find my former classmates 
Mike Bitamale Barongo and Andrew Kizito. They both 
shared my frustration. Their names too were missing on 
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the list. We all had dreams to be civil engineers and those 
dreams had just been shattered. Andrew Kizito had in fact 
already gotten in touch with one of our former teachers to 
share our predicament and had found out some disturbing 
news. Our teacher had told him that our results were 
not as good as expected due to issues of under marking. 
According to the teacher, the Uganda National Examinations 
Board had registered various examination malpractices in 
schools around Kabarole area leading to a suspicion that 
these schools including SLECK had cheated the exams. 
This led to under marking of all the students in the district. 

It was the first time in my life that I was hearing such news. 
The thought of what my possible grades could have been 
was lingered over my head as we walked to another faculty 
searching for where our names could possibly have been 
dumped. Kizito told us that the teacher he had contacted 
advised him that our names probably lay on the list of ‘flat 
courses’. Flat courses at the time were less popular and they 
were mainly given to students whose grades were not high 
enough. The worst bit about ‘flat courses’ was that one had 
to do a post graduate qualification in another field like 
teaching to professionalise them. I knew I didn’t belong to 
the ‘flat course’ category. This was probably one bad dream.

Indeed we found our names on the list of those admitted to study 
Bachelor of Science in Physics, Chemistry and Mathematics – 
the same combination we had all done at A’level. The three 
of us sat down and decided to map out our option. One thing 
was for sure, doing this ‘flat course’ was not our option. We 
noticed we had two feasible options. One was to appeal to the 
marking authorities where we would ask to be remarked. The 
other was to wait for a year and repeat the exams. We were 
sure we were capable of much better results. “Comrades, I 
think let’s leave out the option of repeating,” I interjected 
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and they both agreed with me. At that point, Barongo who 
was always keen to point us towards reality reminded us 
that remarking would equally be a bureaucratic process, 
which meant that we would still end up joining university 
the following year just like it would be with repeating! The 
three of us had one thing in common. We were equally 
ambitious and interested in joining university right away.

Amidst the haste, Kizito suggested that we seek counsel 
from an employee in the university admissions office. The 
gentleman was quite kind to us and understood our dilemma. 
He told us about two new programmes which had just been 
introduced and had low cut-off points. These were Bachelor 
of Science in Surveying and Bachelor of Statistics. We were 
all with relief when the gentleman told us that we actually 
qualified for these programmes and could apply for them. 
“I think we are better off applying for these than the flat 
course we were given; I will opt for Bachelor of Science in 
Surveying,” I told my colleagues. Right away they both 
welcomed the idea and we all applied. Unfortunately when 
we checked two weeks later, we were still not admitted for 
the new courses as anticipated. We learnt from the same 
gentleman who had advised us to apply that the two courses 
never took on new applicants since no student had applied 
to leave the same courses. The news felt like a real blow. At 
that moment, Kizito chipped in. “Let us just settle for our flat 
course. We can always specialize in mathematics since we are 
good at it. In future we can even upgrade or professionalise 
the course,” He said. Barongo and I reluctantly agreed that 
this was the best option for us. The next day as I travelled to 
Ibanda to share the news with my mother, I couldn’t avoid 
thinking of the incident of not being admitted to SMACK. 
‘May be I should never have gone back to SLECK,’ I thought! 
Interestingly, only half a year later, I was fully absorbed 
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into my course and liked it so much. I had no regrets.

I enjoyed my classes at university. Mathematics was just a 
part of me and I loved studying it. I took up the role of class 
coordinator, which was to my advantage because then I had the 
leisure of taking up the responsibility of drawing up the class 
schedule. I did one that was favourable for me by ensuring that 
we were free on Fridays and Monday mornings. This gave me 
time to travel to Ibanda every weekend since I had decided to 
continue with my teaching job at Ibanda Secondary School. 
Besides this, I would also be able to supervise my businesses 
in Ibanda and spend considerable time with my mother on 
those weekends. The lessons from my father about balancing 
my schedules came into play. As a student, teacher, farmer, 
businessman and son to my mother, I was always on my toes. 

Mum always looked forward to my weekend visits. She 
would prepare my favourite meal of ‘eshabwe’ (the local 
butter among the Banyankore) with roasted meat and millet 
every Friday evening in anticipation of my arrival. Every 
Friday night, we sat up for long hours catching up. She 
inquired a lot about my life at campus. She gave me reports 
about what was happening at home in my absence and 
performance of my businesses. She was my business manager. 

At that time, the biggest threat to young people like me was 
HIV/AIDS. In fact Uganda President Yoweri Museveni had 
also been at the forefront of creating awareness about the 
deadly disease that had claimed many in Uganda. One Friday 
night as I had the usual heart-to-heart chat with Mum, she told 
me to be careful as I related with girls at the university as HIV/
AIDS was killing many young people like myself. Once she 
started talking about this sensitive topic, mum got obsessed 
with it. Sometimes she got literature about the disease and just 
placed it on a table in my room so I would read it once I got in. 
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One of her friend’s daughters who had successfully completed 
university had died of the disease. It was a sad story that she 
shared with me. But it also opened my eyes to something 
more important. Mum was very mindful and scared of losing 
me to the deadly HIV/AIDS. I understood her concerns. 

At Makerere University, I stayed in Complex Hall, which was 
a mixed hall, occupied by both males and females, unlike the 
rest of the halls like Lumumba Hall where some of my other 
friends stayed. Some girls were even friendly and would freely 
visit in my room till late. In my first weeks as a student, this 
felt really awkward. But with time I got used to the situation 
and started looking at the ladies in my hall like my own sisters.

Among the ladies at Complex Hall was Jennifer Angeyo. 
She was strikingly beautiful. Jennifer was an Acholi from 
Northern Uganda and she had joined Makerere University in 
1992, a year after me. Jennifer was not as vocal and friendly 
as most of the girls in the hall. She exhibited tranquility; a 
feature that drew many people to her. She had bright eyes 
which were framed by long lashes and when she smiled, her 
sparklingly white teeth revealed an extraordinary beauty 
that was concealed by her composure. At the time, she was 
studying to be a lawyer and was so committed to her studies. 
Whenever I bumped into her, we exchanged an occasional 
hello. I thought she was very pleasant. I didn’t think beyond 
that. In any case, I didn’t even think I attracted her attention. I 
had no idea that Jennifer would be my wife several years later.

Since I was very brilliant, I found that I attracted the girls who 
particularly wanted to tap into my mathematics attribute 
through discussion groups and private revision. We formed 
some good groups where we discussed and read together. 
Some of the girls really teased me. I remember one stubborn 
girl who enjoyed complimenting me. “You have nice hands; 
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I like the gap in your teeth,’ she would often say. Most of 
the time, I ignored her and diverted her conversations back 
to the mathematics problems we would be solving. Mum’s 
constant reminders about being mindful of HIV/AIDS 
had indeed had an influence on me. I was scared of having 
any intimate relations with girls at the time. Thank God I 
had such a busy schedule especially because I was always 
on the road to and from Ibanda every week so I probably 
had no time for intimate relations with girls. With time, 
some of the stubborn girls always teased me and called 
me ‘veg. academica’: a term which was commonly used for 
guys who were book worms and therefore socially boring. 

Despite my extremely busy schedule at Makerere University, I 
nurtured friendships which have continued to be instrumental 
in my life todate. I particularly always treasure my friendship 
with Mike Bitamale Barongo and Andrew Kizito with whom 
we did the same course and also shared a lot of interests. Both 
had previously studied with me at SLECK. We shared a bond 
that could not easily be broken. Charlotte Muheki and Rose 
Namara were also very good friends of mine. I had previously 
met Muheki at Kyankwanzi during the Political Education 
course while I had attended Buryansungwe Primary School 
with Namara. Throughout my three years, I was always 
sure of these friends who looked out for me and ensured I 
didn’t miss out on anything even when I was away in Ibanda. 

In 1994, I completed my three year programme with 
high scores which did not surprise my lecturers, peers 
and family. It was such big news for my mother. In that 
year, only Barongo, Kizito and I got upper second class 
degrees in our course. There was no first class registered 
in that year. Even in the past, our course was one of those 
that never registered a first class degree. At Makerere 
University then, it was a policy to retain the best students 
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as Teaching Assistants. The results came out late September 
1994 and in the October 1994 the three of us enrolled on the 
Master of Science (Mathematics) at Makerere University. 

In the same month of October 1994, I was recruited 
at the Institute of Statistics and Applied Economics 
as a Teaching Assistant. I never got a taste of the 
commonly talked about yet dreaded jobless experience. 

On Friday 20th January 1995, my mother and younger sister 
Mary graced the official graduation ceremony at Makerere 
University where I got my degree award. It was the first time 
Mum was attending such a ceremony. I could see her pride 
as tears of joy welled in her eyes. “Your Dad should have 
been here,” she murmured in my ear after the ceremony. That 
day, I felt I missed dad too. ‘Was this the greatness he always 
wanted me to achieve?’ I kept on thinking to myself. Deep 
inside me, I noticed Dad would still want more greatness. “I 
need you to justify your name, Baryamureeba,” these words 
which my dad often said suddenly echoed in my mind. I felt as 
though he was present saying them again in his characteristic 
firm voice. But I was wrong. He was long gone. For a few 
seconds, I was lost in thought till I noticed a photographer 
signaling me to pose for a good portrait with mum. Of course 
I needed this photo opportunity for memory and love’s sake. 

I threw a big graduation party later that evening at Complex 
Hall, which had been home for me for the three years at 
university. Mum and Mary joined in the merry making. 
It was nice seeing these two special women enjoy my day. 
That evening after the party, it was the first time mum was 
bringing up a new line of conversation about my need to 
marry. “Barya, maybe it is high time you found a good girl to 
marry,” she teased me in her usual calm way. I just laughed 
it off. May be it was a topic I was not yet ready for. Even 
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then, mum didn’t fall short of warning me to be mindful of 
HIV/AIDS and to do all possible screening before deciding 
to settle down with the ‘good girl’ she was referring to.

After graduation in 1995, Andrew Kizito joined the Department 
of Mathematics at Makerere University as an Assistant Lecturer. 
Mike Bitamale Barongo would later replace me as Teaching 
Assistant at the Institute of Statistics when I left for further 
studies at the University of Bergen in Norway in August 1995. 
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Chapter Three

 FALLING IN LOVE AMIDST 
INCREDIBLE CAREER 

PROGRESS

Working as a Teaching Assistant at Makerere University after 
my bachelor’s degree exposed me to the world of academia. I 
enjoyed working at the ivory tower. More so I loved teaching 
mathematics. In my first working year, I was admitted for a 
Master of Science (Mathematics) degree at Makerere University, 
which I was keen to study. But before I could complete it, I 
happened to pass by the sponsorship office at Makerere to find 
out about sponsorship opportunities. It was then that I learnt 
of an opportunity at the University of Bergen in Norway. I 
applied right away and was lucky to be admitted for a Master 
of Science in Computer Science, a two year programme.

Being a young man who was highly interested in better career 
prospects, the opportunity was definitely exciting. Before I 
could leave for Norway, I travelled to Ibanda and had a long 
chat with my mother. She welcomed the news of my admission 
to the University of Bergen but was quite jittery about my being 
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away for too long. Mum and I had grown really close compared 
to the rest of my siblings. I asked her to fully take over my 
businesses in my absence. At the time, my younger sister Mary, 
who by now had completed her bachelor’s degree at Makerere, 
had also grown to take up some of the responsibilities.

As always, mum warned me to steer clear of the threat of HIV/
AIDS. She blessed me with a rosary and a plaque of the Virgin 
Mary before I left Ibanda. And as always, she pestered me 
about finding a ‘good girl’ to marry. “You have grown into a 
fine man Barya; It’s high time you found yourself a good girl to 
marry,” she said, sounding more serious than ever before. But 
just like before, I still didn’t think much of marriage at the time.

In August 1995, I joined the University of Bergen for a Master 
of Science in Computer Science. It was here that my love 
for ICTs started. I was so enthusiastic about my studies. In 
fact, I broke a record when I completed the two year Masters 
programme in just eight months. While in Norway, I paid 
close attention to my studies and was also lucky to get good 
paying jobs. I worked as a newspaper distribution agent 
but also got a job as Teaching Assistant at the Department 
of Informatics at the University of Bergen in 1997. From 
these two jobs, I made enough money to live a comfortable 
life and was also able to acquire a car and a motorcycle. This 
eased my movements around Bergen. I particularly enjoyed 
Norway because it was a fine environment with reliable 
systems that ensured efficiency at all times. I noticed that 
students graduated on time. Those who worked hard and 
fast like I had done also had the luxury of finishing their 
courses earlier than the set time. I never heard of scenarios 
like students complaining of missing marks. Everyone kept 
time and both lecturers and students were ethical and hard 
working. Everyone was competent and qualified for their jobs 
and we all had easy access to quality study resources. It was 
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here that I first conceived the idea of spearheading change at 
Makerere University so that Uganda’s ivory tower would be 
as efficient as the University of Bergen. At the time, I was still 
at the level of Teaching Assistant in Makerere; but this did not 
stop me from conceiving such a big idea. When I completed 
my master’s degree in April 1996, I immediately applied 
to do a PhD in Computer Science at the same university.

One morning in June 1996, as I drove from my apartment to 
the university, I got involved in a serious accident that almost 
claimed my life. I had been driving and as I approached the 
red light, it turned green. Knowing that I sure had a right of 
way, I sped off. Unfortunately another driver swung into 
the road very fast. He was probably in a hurry and didn’t 
notice that the lights on his lane had already turned back to 
red. In the blink of an eye, I sensed danger and swung into 
another lane to dodge the speedy driver. Instead I collided 
with another car in the new lane. All I can remember was 
that there was a very loud bang and the next thing I knew, I 
woke up in a hospital bed a day later. I was nursing a terribly 
fractured leg. For a month, that hospital bed would be my 
home. None the less I was thankful to God, for I noticed it 
could have actually been worse. God had spared me and 
given me another chance to life. And for the first time in 
my life, on that hospital bed, I thought positively about my 
mum’s constant pestering about my need to get married. 

I was discharged from hospital in July 1996. However, 
I would walk with the help of clutches for another nine 
months. Nonetheless, God gave me a consolation prize once I 
got back to the university on my clutches. I won a scholarship 
for a PhD in Computer Science at the University of Bergen 
and would be starting right away. I had reason to thank God. 

One day in February, 1997, as I walked on my clutches in the 
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Fantoft StudentBy, the place for student apartments and also 
where I resided, the sound of my clutches caught the attention 
of two ladies who had been absorbed in a conversation in their 
room. They both stepped out to see me as I struggled with 
my clutches. One of them was Berida David, a Mozambican 
master’s student at the University of Bergen. Berida was 
a very beautiful lady, but most importantly she was kind 
and sympathetic to me. She liked to laugh and on that day 
when we first met, I caught her looking at me and her first 
reaction was to laugh. I thought that was funny so I laughed 
too. But then she quickly sympathized with me and chose 
to walk with me and help me with whatever I was holding. 

With Berida, we clicked right away. I particularly got her 
attention because of my clutches, which by now had actually 
become a part of me and were not as bothering as she probably 
thought. “So what exactly happened?” Berida asked once we 
got to my apartment. As I narrated my ordeal, one thing was for 
sure, I had won her attention and this would later become the 
foundation for a relationship that evolved into deeper matters 
of the heart. For the next few weeks, Berida would come by 
my apartment, and often help with any chores she found me 
struggling with. By the time I stopped using the clutches, 
Berida and I had became really close friends who met almost 
daily. We found that we had a lot to talk about. We had similar 
interests. We laughed a lot. We had become a part of each other. 

During the Christmas holiday of December 1997, Berida and 
I decided to travel to Sweden where we spent time together 
and bonded even more. I got to know even more about her. 
Berida was a staunch catholic who would never compromise 
the catholic teachings. Besides her ever laughing self, she was 
a lady who upheld principles of great virtue. During that 
holiday, I thought I could after all try heed to Mum’s advice 
and marry Berida. That December holiday, it was clear that I 
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had fallen in love with Berida. Being the principled catholic 
lady, Berida lay the rules for our relationship. She would 
not get intimate with me till we had wedded in the Catholic 
Church. Interestingly this only made me love her more. 

In 1998, I gathered my guts and proposed to Berida. I told her I 
would take her to my country home Uganda where we would 
get married and settle ever after. Little did I know this would 
mark the beginning of the end for us. Berida told me she loved 
me very much and wanted to be my wife. But she maintained 
that she would never settle in Uganda. She preferred to live 
in Europe or America. Indeed she loved to be exotic and had 
comfortably settled in Europe. Dragging her to a third world 
country like Uganda was the last thing she would accept. 
Likewise I loved Uganda and had vowed to myself and family 
that I would return to Uganda upon completion of my studies. 
Berida and I started drifting apart. She no longer came to check 
on me probably because she saw no future in the relationship. 
I also noticed I had to let her go. We broke up shortly after the 
proposal.  For a few weeks, I nursed a heart break, the very 
first one in my life. But I quickly gathered myself and resolved 
that my ‘good girl’ was probably in Uganda and not in Europe.

My life quickly went back to my routine of study and 
work. I was progressing very well with my PhD and was 
quickly becoming a published academician. I was already 
publishing quality academic work in respectable journals like 
Numerical Linear Algebra with Applications, BIT Numerical 
Mathematics and Lecture Notes in Computer Science among 
others. I particularly enjoyed my interactions with my PhD 
supervisor, Prof. Trond Steihaug.  Prof. Steihaug is a Professor 
of Optimisation.  Steihaug obtained his PhD from Yale 
University in 1980. His PhD topic was Quasi-Newton Methods 
for Large Scale Nonlinear Problems. He was one of the top 10 
Professors in the world in his discipline at the time I met him. 
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He was someone who was very strict when it came to work and 
would pay a lot of attention to detail. He would never entertain 
anything short of excellent. At the same time he was a down 
to earth man who would even prepare for me tea if we met 
during a tea/coffee break. He was a very knowledgeable guy 
who was keen to push me to get the best thesis. My PhD topic 
was “Solving Large Sparse Linear Systems Arising from Linear 

Programming and Linear Regression.’’ It was the best dissertation 
in my field of study in my year at the University of Bergen.

Having done a Bachelor of Science in Mathematics 
degree, coupled with my training in the Master of Science 
(Mathematics), both at Makerere University, I was advised 
to choose the computer area that is close to mathematics. 
Thus I chose to do my master’s dissertation on Primal-
Dual Interior-Point Method using an Iterative Solver for the 
Linear System. The best supervisor for such an area at the 
University was Prof. Steihaug. After finishing the Master’s 
degree, Prof. Steihaug advised me to choose a topic related to 
my master’s degree research. That is how we chose “Solving 

Large Sparse Linear Systems Arising from Linear Programming 

and Linear Regression.’’ Due to his immense expertise in this 
area I continued with him as my supervisor. Many real life 
problems are formulated as linear programming or linear 
regression problems so the techniques I acquired at PhD level 
can be used in solving such problems. Again my training 
at Master’s and PhD level made me one of the experts in 
optimization.  In many disciplines like economics, business 
and engineering we are faced with optimization problems. 
My success in many areas including business, education and 
management can be attributed to my training in optimization.

As part of my PhD work, in 2000 I invented the Barya 
function (BIT 2000 Vol. 41 pp. 1-10); an optimization 
function used to solve linear regression problems 
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in disciplines like economics and engineering. 

Throughout my busy schedule at University of Bergen, I 
regularly called home and talked to mum and the rest of my 
siblings. By now, Mum was getting worried that I had become 
too comfortable in Europe and may not return home. To calm 
her fears, I decided to travel to Uganda to see her and reassure 
her of my plans to return home upon completion of my studies.

Early in 1999, when I had finished the research of my PhD and 
now doing the write up of the thesis, I travelled to Uganda 
and went straight to Kagongo in Ibanda to see my mother. 
It had been a while since that August day in 1995 when I 
bade her farewell as I left for Norway. She hugged me longer 
than ever before when I reached home. As her eyes teared, 
she told me how much she thought of and prayed for me in 
my absence. I spent a few days home as mum updated me 
about everything ranging from family, business and other 
issues. I reassured her of my attachment towards my country 
and promised her I would return once I completed my 
PhD. ‘Nothing would stop me,’ I thought. Not even Berida.

During this visit, my conversation with mum veered towards 
marriage as expected. This time, I didn’t brush her off. In 
fact I agreed with her. I needed to find a ‘good girl’ to have 
a family with. I thought of the idea as much as she did.

As I travelled from Ibanda to Kampala, I resolved in my mind 
that I had to find my ‘good girl’ in Uganda. My mind went 
straightto Jennifer Angeyo, the beautiful Acholi lady with 
whom we stayed at Complex Hall when I was a student at 
Makerere University. When I thought about Jennifer, I felt 
certain that I needed a chance to meet her again. Her beauty 
and tranquility came easy on my mind. I called my former 
roommate at Complex Hall, Eng. Semugooma, who agreed 
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to make contact with Jennifer. He assured me he had been in 
touch with her and that she was not married yet.  He arranged 
a meeting for us and straight away I planned to go meet 
Jennifer, who was not even aware of my intentions. That day, 
I made sure I was the smartest I could be. I wore a refreshingly 
and calmly scented cologne. I knew I had to be at my best. I 
was hoping I would impress her. After several years, I was not 
even sure she would remember me. As we met that evening, 
I told her I was catching up with her for old time’s sake.

Jennifer was now a lawyer and committed to building a good 
career. She was still strikingly beautiful as she was when I 
had first seen her at Complex Hall several years earlier. I still 
found her smile really charming. She was also very brilliant 
and religious. In the next few days that I would be in Uganda, 
I made every effort to see her daily. When I finally travelled 
back to Norway, we were now getting along well as friends. 
But deep in my mind, I knew I was building this friendship 
with other intentions. I felt that Jennifer was the good lady that 
I wanted to marry. In Norway, I called her almost daily. We 
got to develop a good relationship over the phone and email. 
And reading mails from her became my favourite pass time. 

In mid 1999, I invited Jennifer to Norway. This time I 
didn’t mince my words. I told her I had fallen in love with 
her and I wanted to marry her. After giving my proposal 
much thought, she accepted to marry me. We set our 
wedding date for December11, 1999. Jennifer then returned 
to Kampala to organize for our wedding as I worked hard 
to finish the PhD, so I would be able to settle in Uganda 
with my bride once I wedded. I was in love and over the 
moon with Jennifer. It was visible to everyone around me. 
She knew how to engage me intellectually. I found that 
sometimes, I sat up late in the nights just chatting with 
her. My love for Jennifer became my motivation to  work 
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harder than before. I liked the trend my life was taking.

I called my mother about my plans to marry Jennifer the 
coming December. While most mothers will want to question 
why their son would choose a lady from a faraway tribe, mum 
assured me she would receive my bride and treat her like her 
own daughter. My siblings and Mum then joined Jennifer’s 
efforts and started preparing for my wedding. My sister Mary 
Komunte was particularly instrumental in the preparations. 

On December 10, 1999, I travelled to Kampala and one day 
later, I wedded my fiancé at St. Francis Chapel, Makerere 
University. We thereafter hosted our families and friends to 
a lavish luncheon reception at Equatorial Hotel and dinner 
reception at Nile International Hotel, now Kampala Serena 
Hotel. That day I knew I had made Mum proud. Equally, I 
had made Jennifer proud by not breaking my promises to 
her. I travelled back to Norway shortly after the wedding 
to complete my PhD, which I ended in four months time. 

My hard work paid off in August 2000, when I graduated 
with a PhD in Computer Science at the University of 
Bergen, Norway. At only 30 years of age, I broke the 
record of the youngest PhD holder in Uganda. My doctoral 
dissertation was also ranked the best in my class. It was a 
great feeling maintaining my position at the top even in 
Europe. On the same day that I graduated with my PhD, 
the then Vice Chancellor of Makerere University Prof. 
John Ssebuwufu was awarded with an honorary doctorate. 

In September 2000, I returned to Uganda. Once I was in Uganda, 
I returned to work at Makerere University. At the time, I was 
the first and only Computer Science PhD holder in Uganda. 
Shortly after my return, I applied for promotion to the position of 
Senior Lecturer in the Department of Mathematics at Makerere.
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Chapter Four

    JOINING POLITICS

With my experience of working in Ibanda, Makerere University 
and Norway, I started to critically analyse my environment. I 
was particularly concerned about the very high and increasing 
poverty rates, the poor condition of Ugandan hospitals and the 
health sector in general, the inefficient education system, the 
wide spread corruption and the poor service industry among 
others. I felt there was a role I could play to change these 
unfortunate trends in my country. I decided to join politics. 

One of the politicians I had admired since childhood was 
Uganda’s President Yoweri Museveni. I remember seeing him 
campaigning in 1980. Older men like Obote and Semwogerere 
were competing with this very smart and much younger 
gentleman. Prior to the elections, the presidential hopeful 
Yoweri Museveni vowed to go to the bush should there be 
any rigging. This statement intrigued me because I wondered 
how he was going to qualify the rigging. ‘What if this young man 

does not win the election and there is rigging?’ Indeed as events 
turned out, Museveni and several of his young comrades 
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went to the bush after the election. They got a good support 
base which included most of the folks in Ibanda.

I was only seventeen when the then National Resistance 
Army under the command of President Museveni, took over 
power in Uganda. I joined my folks and the rest of the people 
in my village to celebrate this take over. The coming in of the 
National Resistance Movement (NRM), ushered in a new 
atmosphere of democracy and hope to Ugandans, at least 
to the people in my neighbourhood. I can vividly remember 
my father and his peers gathered at home, all ears glued to 
his tiny radio as they followed the events of the time. A new 
dawn had indeed risen in our country. As a young man, fully 
aware of my surroundings, I knew then that service for my 
country ought to come before self. After all why would my 
father be singing praises of a young Museveni.

The passion for politics and governance was nurtured by 
my father at a very young age. As a man who fought in 
the second world-war, dad was often looked at among 
his peers as a man who sacrificed himself for the good of 
others even after he had long returned from this war. This 
reputation, Dad held in high esteem. And because of this, 
he was more like an authority on issues of politics in my 
village. And as he vehemently discussed day to day issues in 
governance structures, I listened in and even engaged him. 

Having returned to Uganda after spending five years in 
Norway, I now had a different perspective of governance. I 
believed I had an opportunity to transform Ibanda and finally 
Uganda to a better place. This formed my basis to contest for 
Member of Parliament for my home, Ibanda South constituency.

When I shared with Jennifer about my decision, she was a 
bit indifferent. Politics was clearly not a thing she treasured. 
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Having roots in Northern Uganda, Jennifer knew a lot about 
the war of Lord’s Resistance Army and other wars like that 
of Lakwena which had largely traumatized the region. Like 
many of her folks, she always attributed these and other 
wars to dirty politics. But after giving her my reasons for 
political interests, she reluctantly let me go. Either way, at 
the time she was working with the electoral commission 
and was required to remain neutral during election 
campaigns. On April 1, 2001 I took a three months leave 
without pay from Makerere University, as was required by 
the law, and went to Ibanda on the campaign trail. At that 
time, Jennifer and I were already expecting our first child.

Back in Ibanda, I was already a household name. My work as a 
teacher at Ibanda Secondary School always went ahead of me 
during the campaigns. I was also known as the young boy who 
did business successfully and finally became a doctor. To most 
of the contemporaries of my Mum and Dad, I was the son of 
the soil. To the younger generation, particularly students who 
had been to Ibanda Secondary School and their peers, I was 
the great teacher. This made the campaign trail memorable.

The three months I spent campaigning were an eye opening 
adventure. I was confident of my oratory skills so it was 
always easy for me to get crowds charged. People loved 
trailing along with me just so they could hear me talk. I also 
had some of my most humbling experiences on the campaign 
trail. There were times when I would go to a particular village 
and find people waiting for me; I would first be overwhelmed 
by the fact that these many people would set aside their 
schedules and wait, even for hours so I could address 
them. Sometimes very elderly and visibly impoverished 
men and women would walk up to me and give me a firm 
handshake or a hug and add “My son I have been praying 
for you.” Some of these very old people were too poor to 
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afford even a piece of soap. What I found more humbling was 
the faith they had in me even when it was my first time to 
meet them. “You are the late Kabukure’s son; he was a very 
honest man and we trust you will be a good leader like him,” 
many old men would tell me. This was always humbling.

There were societies which knew that every doctor was a 
medical doctor; because I was known as Dr. Baryamureeba, 
there was a section of the electorate which saw in me a solution 
to all their medical problems. One particular afternoon I was 
campaigning in one of the villages and a group of seemingly 
anxious people asked me to follow them, something I did out 
of concern. They led me into a grass thatched house straight 
into a bedroom. On a bed lay a woman who was obviously 
agonizing with gruesome pains of labour. This was the first 
time I was standing face to face with a woman who was less 
than ten minutes away from delivering. Clearly it was not the 
right place and time to honestly confess that I did not have 
the expertise. As the woman battled with the pain, there 
was another woman preparing a mat, clothes for mother 
and baby, sheets, and other items she knew this ‘doctor’ 
would need to deliver the baby. There was also a group of 
people in and outside the house; some were offering support 
to the woman in labour, and waiting to see the baby, and I 
knew that they were all waiting to see me deliver the baby. 

This was in a very remote place, the nearest health care unit 
was three hours away. I had no idea of how to proceed. 
Suddenly one of the women introduced to me an older 
woman who had just walked into the room as a local midwife 
who had also come to assist me. This midwife had had a long 
experience of delivering children; she organized all that was 
needed, asked people to vacate the room save for me, the 
‘doctor’ and two people who were to offer support; then she 
invited me to come closer to the woman in labour and start 
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the delivering session. To cut the long story short, I composed 
myself very well and ended up supervising the delivering 
team in the room. They delivered twins that evening and I 
received the credit for being a great supervisor. While I would 
have wanted to share the news that this credit was not mine, I 
wouldn’t get the chance. The excitement of the people wouldn’t 
let me. That evening when I got back home, I found myself 
laughing alone. The campaign trail was indeed interesting.

My political opponent who knew that I was no medical 
doctor tried in vain to explain the truth about my profession. 
One of my campaign managers tried to decode for the 
electorate the truth about my profession and he described 
me as that kind of doctor who was teaching other doctors. 
This explanation was not retrogressive from the truth; I was 
teaching prospective doctors in computing/Information and 
Communication Technology (ICT), at university. The crowd 
also was endeared to me even more because of this revelation. 

On the campaign trail, I discovered that sitting in air 
conditioned offices and waiting to sign, stamp papers, and 
make phone calls on behalf of different communities was 
not an efficient way of getting proper work done. I rubbed 
shoulders with people who were both poor and ignorant; 
those who were not sure of their next meal and those who 
were dying of basic diseases. This experience was life 
changing. I am still convinced that it is shameful the same 
problems have haunted different societies in a country so 
rich like Uganda. Uganda needs a breed of passionate men 
and women who will purpose to visit such communities and 
rally their people against poverty, disease and ignorance.

I had my last official rally on Friday June 22, 2001. Before this 
rally came to an end, I received a phone call from my family 
in Kampala breaking news that my wife had just given birth 
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to our first child, a baby girl. This news filled me with joy; the 
weariness of campaigns did not count; it was the highlight of my 
life. Because I have every reason to believe in the significance 
of names, I named my little bundle of joy Daniella. Daniella is 
a Hebrew name whose masculine version is Daniel, a Hebrew 
prophet who even after being thrown in a den of lions survived 
because God, the greater judge, found him worth saving. 
According to the dictionary of names, ‘people with this name 
tend to be orderly and dedicated to building their lives on 
a solid foundation of order and service. They value truth, 
justice, and discipline. Their practical nature makes them 
good at managing and saving money, and at building things 
in the material world.’ When I met Daniella few dayslater, I 
looked in her eyes and I saw that she bore much resemblance 
with me. I felt so proud of my little family. I gave her another 
name, Kobugabe, a name that issignificant for kingship in 
Ankole culture. In Daniella, I saw a born leader that day. It is 
now 13 years later and my Daniella has lived both her names. 

As the voting day drew close in Ibanda, I learnt with regret 
that my opponent had hired the Local Defense Unit (LDU) 
personnel to beat up my supporters and members of my 
campaign team. Being older and one who had been engaged 
in politics longer, he sure hated the guts of a young man 
like me, who would get him out of his comfort zone of 
manipulating the ignorant electorate. On the voting day, 26th 
June 2001, the voting process which was supposed to start 
at 07:00am was already finished by 07:00am in some polling 
stations! Those who came to vote after 07:00am at some 
polling stations were accused of wanting to vote twice and 
were beaten. For a man like me who believed in transparency, 
democracy, orderliness and efficiency, this was absurd. But 
more so, I hated to see my people get beaten because of their 
support for me. These incidents were saddening for me. It 
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was not surprising when at the end of vote counting; my 
opponent had the majority votes. I realized that I had been 
wrong to expect a free and fair election. As I drove back home 
that evening, I felt surprised at how much work has to be 
done to ensure a complete democratization of our societies. 

The next day, my supporters came to see me and 
encouraged me to appeal the election in the courts of 
law because of the overwhelming evidence of obvious 
anomalies. I thought through and decided otherwise. I 
didn’t have to go through the legal processes. Neither 
did I have to ever contest for the position of MP again. I 
made up my mind then that I could always transform my 
society using a different path, and I am still certain I will.

On June 28, 2001 I started my journey back to Kampala. 
Because I wanted to refresh my memories, I decided to drive 
through Fort portal, and visit my former school, St Leos 
College, Kyegobe after which I drove through Mubende to 
Kampala as opposed to the traditional Mbarara-Masaka-
Kampala road. It was a long refreshing drive which ended 
on the good note of finally meeting my baby Daniella.

As soon as my three months leave ended, on July1, 2001, I was 
transferred to the Institute of Computer Science as a Lecturer 
and also appointed Director of the Institute by Prof. John 
Ssebuwufu, the then Vice Chancellor of Makerere University. 

A few days later I traveled back to Ibanda. Upon reaching 
home, I threw a party for all my supporters. It was the 
first of its kind in Ibanda. The whole community gathered 
and I slaughtered over 10 heads of cattle, and a meal was 
prepared for everybody. As they were feasting I thanked 
them for their support, apologized for the irregularities 
in the electoral process and also informed them that I was 
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not going to appeal the election. I went ahead and told 
my supporters that I was instead going to continue with 
my work in Makerere. Two days later, I drove back to 
Kampala with a plan to return a week later to pick one of 
my cars which I had intentionally kept in Ibanda throughout 
the elections for the efficient running of the campaigns. 

A week later, on one early morning I boarded a bus back 
to Ibanda and arrived by 11:00am ready to set off back to 
Kampala. I picked the vehicle from Ibanda town where I 
had kept it since the close of the sham elections. I decided to 
give one of my ardent campaign managers a lift to Kagongo 
trading centre and we drove very slowly as we chatted about 
the irregularities in the elections. After I dropped her off, I 
accelerated and continued my journey to Kampala. Once I 
had gained momentum, I noticed the car would not change 
gears, neither were its breaks working. I tried to engage the 
breaks in vain. This is the time I knew that my end had come; 
I put my hands off the steering wheel. The car continued 
speeding and a few minutes later it overturned over and 
over again until it faced the direction I had been driving 
from. The whole car was completely damaged, except for 
the driver and his seat. I stepped out of this wrecked vehicle 
with absolutely no scratch. I was lucky as the accident 
had occurred in my home area where I was well known. 

I managed to leave the accident scene and travelled by bus 
back to Kampala. I then called my mechanics, who started 
on the process of transferring my damaged car to Kampala 
for examination, which was done a few days later. It was 
later confirmed that the car breaks had been tampered with. 
This car had been damaged beyond repair and was therefore 
written off. ‘Why would anyone tamper with my car breaks? Why 

would anyone want me dead?  Did this have anything to do with 

the elections?’ The unanswered questions in my mind were 
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so many. Either way, I thanked God, for this accident had 
happened while I was still in Ibanda before getting far into 
the highway to Kampala where it would probably not have 
been easy to get another vehicle. As I stepped out of that 
ruined vehicle, that sad day, I realized that once again my life 
had been spared by only God’s power. It is such experiences 
which have influenced my strong faith in God. Every day of 
my life, I never stop acknowledging God’s unmatchable grace.

After my nasty experience in the Ibanda South constituency 
politics, I returned to Makerere University to start on my duties 
as per my new appointment. I still kept abreast of the happenings 
on the political scene of Ibanda and generally Uganda.

On January 28, 2003, President Yoweri Museveni recommended 
to the National Resistance Movement (NRM) inner cycle in a 
closed-door meeting that the Movement needed to turn itself 
into a political party and open up political space for other 
political parties to compete against the movement. In spite of 
protestations from movement hardliners in the meeting, the 
president was resolute that the country was ripe for change. 
On February 18, 2003, to the astonishment of most observers, 
President Yoweri Museveni announced that the Movement’s 
National Executive Committee (NEC) and the National 
Conference would meet to discuss the return of multiparty 
politics. The NEC meeting held in March 2003 agreed in 
principle that the country needed to open up for multiparty 
politics. What this implied was that anybody who remained 
in NRM would not come on individual merit to contest 
against President Museveni; he/she was bound by collective 
responsibility to support President Museveni. It also opened 
up political space for other political parties to come into play.

I saw the need to come up with a party that could benefit 
those who had dissenting views from the National Resistance 
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Movement (NRM) and specifically those who felt that there 
was no need to continue in a resistance movement could now 
join a progressive movement. The obvious natural choice for 
the party name was National Progressive Movement (NPM). 
I immediately put in place a team to collect signatures from 
all over the country, as was required by law and another 
team to work on registration papers including the party 
constitution. NPM was the first party to submit papers to 
the registrar of organisations to register a party. However, 
the NRM Organisation which submitted later was registered 
before NPM, because it was the ruling party. On April 7, 2004, 
NPM was duly registered as the 2nd Political party in Uganda 
after the National Resistance Movement-Organisation 
(NRM-O). I was its Founding President. From April 7, 2004, 
NPM founding members started popularizing the party in 
all parts of Uganda. I would personally travel upcountry 
every weekend and appear on TV and radio programmes in 
addition to holding open rallies in the country side. During 
the week days, I concentrated on my work as Director 
of the Institute of Computer Science and later as Dean of 
the Faculty of Computing and IT, Makerere University.

As the party was getting popular across the country, the 
government passed the code of conduct and ethics for 
Uganda Public Service in July 2005 that made it impossible 
for public officers to participate in party politics.  Specifically 
Section 5 of the code of conduct provided that a public officer 
shall avoid in particular (i) Engaging in active politics; (ii) 
Canvassing political support for candidates; (iii) Participating 
in public political debates and (iv) Displaying party 
symbols. Section 6 of the same code of conduct provides that 
unethical conduct by Public Officers shall not be accepted 
in the Public Service and the tough sanctions included i) 
Removal from the Public Service in public interest and ii) 
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Dismissal.  This code had serious implication to people like 
me who still served in public institutions and yet had a 
stake in politics. I weighed the options and decided to quit 
the party and elective politics and remain in public service. 

Because I did not want the party to die, I started looking for 
like-minded Ugandans who would carry the philosophy of 
nurturing a progressive movement forward. I met with Hon 
Bidandi Ssali who expressed interest and later introduced 
me to Hon. Nabilah Naggayi, who was President of Social 
Democrats of Uganda (SDU) that later became Social 
Democratic Party. Right from the first time I saw her, Hon. 
Nabilah Naggayi impressed me with her intellect, sense of 
humour and political insight. We have since become friends 
and she is a great confidant in my life.   Hon Bidandi also 
brought onboard the leadership of People’s Independent 
Party (PIP) who had approached him to join their party. By 
July 2005, I was already convinced Hon Jaberi Bidandi Ssali, 
who had just left NRM to take over NPM, was the ideal party 
president for NPM. Hon. Bidandi, who had previously served 
as Vice Chairman of NRM, was not comfortable with the word 
movement in the name of the new party; so we later settled 
for Peoples’ Progressive Party (PPP). However PIP and SDU 
decided to remain registered as independent parties. After 
relinquishing active political leadership, my party members 
under the leadership of Hon. Jaberi Bidandi Ssali decided to 
honour me with registration number 0000001 in PPP for my 
work of founding and laying a solid ground for the party. 
To date, I still hold registration number 0000001 in PPP, 
which ideally should be held by a founding party president.

The rallying mission of the People’s Progressive Party (PPP) was 
“to build strong national democratic institutions that would 
ensure the achievement and sustainability of unity, democracy, 
the rule of law, respect for human rights, peace and prosperity.”
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With a very credible and already established political 
career, I considered Hon Bidandi Ssali as the most credible 
opposition candidate to take on President Museveni and 
NRM in the 2006 Presidential Elections. PPP urged him to 
seize the moment and stand for President but he refused. 
He opted for building party structures first although some 
party members knew that 2011 would be a bit too late 
for him to contest for President. I encouraged people like 
Nabilah Naggayi to cease the moment and contest in 2006 
Parliamentary elections. Indeed, Nabilah Naggayi joined 
the Forum for Democratic Change (FDC) and contested and 
won the Kampala Woman Member of Parliament sit in 2006.  
She is now serving her second term as MP for Kampala. 

Looking back, I feel proud to have been part of a political 
party with a philosophy of progress. To date, I believe 
Uganda as a country requires a progressive party to 
initiate and implement many reforms. Particularly I 
would support and be part of a party that is ready to:

•	 Consolidate democracy and constitutional governance 
in Uganda;

•	 Consolidate national unity and cultivate a culture of 
national identity;

•	 Uphold and support the National Constitution and 
build conditions in which unity and human rights are 
observed;

•	 Promote good economic management that shall 
guarantee both macro and micro economic stability;

•	 Observe, respect and uphold the political, economic, 
social and religious freedoms of the people of Uganda;
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•	 Develop socio-economic infrastructure and amenities 
and ensure balanced regional development;

•	 Fight corruption; 

•	 Foster pluralism and promote political tolerance;

•	 Preserve and develop our culture;

•	 Promote, establish and maintain good relations 
between Uganda and other states/nations;

•	 Support social, economic and political integration 
within Africa;

•	 Promote the private sector within the framework of a 
market driven economy;

•	 Create employment, widen the tax base and develop 
infrastructure;

•	 Promote gender balance and fair treatment of all 
marginalized groups;

•	 Develop policies that promote agricultural, industrial, 
technological and scientific development; 

•	 Encourage and promote proper nutrition through 
mass education of the people;

•	 Develop environmental protection policies that will 
be sustainable to meet present and future generations 
of Ugandans;

•	 Participate in and join international and regional 
organisations that stand for peace and for the well 
being and progress of Ugandans;
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•	 Develop policies that promote practical and skills 
oriented education and ensure that there are 
appropriate education institutions with the necessary 
infrastructure to offer quality education at all levels;

•	 Ensure that all Ugandans get access to medical and 
health care; and 

•	 Undertake any other lawful activity that leads to a 
better and progressive Uganda.

I also hold the view that the Political scene in 
Africa has been dominated by the old generation 
and requires renewal. As John F Kennedy said:

We dare not forget today that we are the heirs of that first 
revolution. Let the word go forth from this time and place, 

to friend and foe alike, that the torch has been passed to a 

new generation of Americans—born in this century, 

tempered by war, disciplined by a hard and bitter peace, 

proud of our ancient heritage—and unwilling to witness 

or permit the slow undoing of those human rights to which 

this Nation has always been committed, and to which 

we are committed today at home and around the world. 

John F. Kennedy, Inaugural address, Friday 20th January 1961

Uganda, like many African countries is at a cross 
road yearning for renewal of good, trustworthy, 
transparent and developmental politics.
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Chapter Five

  RETURNING TO MAKERERE 
UNIVERSITY TO INFLUENCE 

GREATNESS

On July 2, 2001, I reported to my new station at the Institute 
of Computer Science (ICS) as Director. At that time, ICS 
had only seven members of academic staff, me inclusive. 
I was the only one with a PhD; three of them had master’s 
degrees and the rest bachelor’s degrees. The institute had 
only 28 students who were all studying a Postgraduate 
Diploma in Computer Science, the only programme offered 
at the institute at the time. Occupying approximately 
150sq. metres of space, ICS was the smallest academic 
unit at Makerere University. It had only five computers.

Sitting in that tiny dilapidated office that Monday morning, 
I knew very well that God didn’t fashion me to manage an 
institute this small. Rather, I knew He had sent me to ICS to 
transform it to levels that Makerere University had never known. 
Looking back today, I am proud that I transformed it even to 
levels higher than I could imagine that July morning in 2001.
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On Tuesday July 3, 2001, I called a staff meeting at the 
institute where I made it clear to everyone that ICS had no 
choice but to succeed. “I will not settle down for failure, so 
we must all work together and turn this institute round,” 
I said with a lot of energy. In that meeting, I tried to raise 
the hopes of staff and told them that ICS was going to start 
a new chapter of breaking records under my leadership. 

At the time, it was not common to have a director my age 
at Makerere. I was only 31 and most members of the team I 
would be leading were older than me. One of my staff, who 
had served Makerere University longer and was visibly much 
older than I, was quick to warn me about my excitement in 
that meeting. “You better calm down young man,” he said 
with a sense of authority gained out of experience. “We have 
seen many directors come and go and you too will soon go,” 
he bluntly added. According to him, the Institute was doing 
just fine and had comfortably been in operation, so my zeal to 
change it would only lead me into trouble. I thought this was 
mediocrity, which was never my cup of tea. At that moment, 
I resolved to fight mediocrity in the work place especially 
since it bore no fruit at the institute. I observed that staff 
were in a dangerous comfort zone, where they walked in and 
out of office as they willed and worked at annoyingly slow 
paces. To me, it was such cultures that were slowly killing 
Makerere University. I told my staff at ICS that I would 
never tolerate such. No matter their resistance, I was set to 
change the course of events at ICS and grow it to the best of 
my abilities. I sought God’s guidance and I set out to start.

In no time, the time keeping culture at ICS gradually changed; 
late coming ceased and staff started working towards 
achieving results as opposed to just working for the required 
hours. And within a few months, responsibilities of staff had 
increased as a result of several new activities. By the end of 
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2001, I could already see that I had made tremendous progress 
towards instilling a desire to break negative traditions in 
the workforce at the Institute. I pushed my staff to think 
independently and work for results. Some of them had become 
really result-oriented and would come to me for mentoring. 

At the time, other than a Postgraduate Diploma in Computer 
Science, ICS mainly depended on programmes from other 
units where ICS staff mainly taught computing. So to do 
any actual work, the institute always waited for other units 
to involve ICS in their sessions. Despite the fact that the 
computer technology era was taking the world by storm, 
there would be semesters when the computing subject, 
mainly taught by ICS staff, was not timetabled. Because 
of this, the institute didn’t have much money. In fact, 
sometimes employees would even go up to three months 
without pay. I knew I had to do something very quickly.

First, I motivated staff to look beyond the situation and work 
towards building a financially stable institute which would be 
able to generate funds to pay them. I promised staff that they 
would get paid handsomely once the institute started generating 
enough funds. I shared with them my ambitious business plan, 
which sent staff gearing for hard work so they would make 
contributions towards this ambitious yet achievable plan.

I tasked one of the staff to design a website for ICS and 
encouraged others to participate in organizing curricular for 
different short courses. Within a few weeks, we had a well 
functioning and interactive website. We also introduced our 
maiden short courses. These were mainly two: The first one was 
Certificate in Computer Applications (CCA), which was open 
to the general public. CCA gave students all basic computer 
knowledge and also introduced them to the different computer 
systems and applications which are used in our day-day lives.  
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At the time, we knew that with the era of technology taking over 
the world, this course would be vital for almost all classes of 
people. We charged Uganda Shillings 100,000 per student for 
the course. The second course was End User Training, which 
was tailored to meet the computing needs of staff members 
within the university. We decided to offer this course for 
free. This was good for ICS because as more staff members 
came to the institute, it was now looked at as an active unit 
rather than the previous reputation of a dysfunctional unit.

Later, I was also able to convince Cisco Systems Inc. to start 
the Cisco Certified Network Associate (CCNA) course at 
ICS. This course later became the cash cow of the institute.

Since I was the only senior staff at the institute, I single 
handedly revised the curriculum for Postgraduate Diploma 
in Computer Science because I felt it initially didn’t meet the 
dynamism that came with ICTs. I wanted all our graduates 
at the institute to stand out. I also designed curricular for 
various programmes at the institute including a Bachelor 
of Science in Computer Science, a Master of Science 
in Computer Science and a PhD in Computer Science.

I completed writing the curricula for these programmes at the 
end of July 2001 and they were approved by the University 
Council on recommendation of the University Senate at the end 
of 2001. We planned to start running them at the beginning of 
March 2002; yet in March 2002, it was not yet time for starting 
the academic year at Makerere University. Ideally I would have 
to wait for September when the university would be admitting 
new students. ‘Gosh! This would take us another six months 
to run these programmes,’ I thought. I knew very well that we 
needed to start generating some income from the programmes. 
By now, I had already started employing new staff at the 
institute who were qualified and competent. I knew very well 
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that I had to utilize and pay them. I could only do that with a 
credible source of funds. It was the reason I was bringing new 
courses on board. I wrote to the university authorities seeking 
permission to advertise and admit new students for the newly 
approvedprogrammes that March. Most of my staff didn’t 
think this permission would be granted but to my relief, it was. 

In March 2002, there was an academic year beginning 
at the institute. This was the first time this was 
happening in the history of Makerere University. 

The new programmes didn’t just take off. They attracted a 
large number of students. This was a major breakthrough 
at ICS. The Institute’s finances were significantly upgraded 
and salaries and debts were paid off. By now, most people 
at the university had a good impression of our institute. 
ICS had steadily moved from a dysfunctional unit that 
it was when I joined to a respectable institute with 
considerable number of staff and a big number of students. 

This was not reason for me to relax. I was still far away 
from my goal. I was determined to make ICS the centre of 
excellence in East Africa. I focused on staff development and 
retention, institutional research and projects, curriculum 
development, infrastructure development and income 
generation. I encouraged all staff at ICS to publish papers, 
attend conferences and participate in development-oriented 
research to be able to upgrade their academic profiles. 
Together with staff, we formed research groups and 
started a hunt for funds to support our different projects. 
With all these going on, the profile of ICS was upgraded. 

In 2001, I spearheaded the construction of an ultra modern 
Institute of Computer Science building of 2,500sq.metres of 
space. The Norwegian government provided funding to the 



58

tune of 13.1 million Norwegian Kroner (NOK), equivalent 
to about 1.7 million US dollars. The architectural plan of the 
building, which reflected six floors, had been approved by 
the university and the funding from Norway was sufficient 
for the building project. Construction immediately kicked off.

However after completing five floors, the university 
authorities decided to deviate from the planned six floors 
and roof the building at the fifth floor. I was not ready to 
deviate from the already agreed six floors considering I had 
sufficient resources and need for the space. The Institute 
already had an increasing number of students and staff and 
needed all the six floors to accommodate key facilities for 
these numbers. In fact, I had plans to increase both student 
and staff numbers further. The university authorities 
however were hell bent on frustrating these plans. They 
formally sent me a letter informing me that the building 
would be roofed at the fifth floor without giving me sufficient 
reason. It was a blow to the plans I had for the institute.

When I noticed that I couldn’t stop the premature roofing at 
the fifth floor, out of frustration, I submitted a resignation 
letter to the then Vice Chancellor of Makerere University, Prof. 
Ssebuwufu. The very understanding professor appreciated 
my frustration but rejected my resignation. He intimated that 
I had worked so hard and he didn’t think it was good for me to 
leave Makerere University. Prof. Ssebuwufu encouraged me 
to continue promoting quality education in the university and 
promised he would do his best to prevail over management on 
the issue. Unfortunately, he failed to convince them! I decided 
not to just give up the issue. I petitioned the Inspector General 
of Government (IGG) and later the Parliament to look into the 
matter. Both decided to leave the matter in the hands of the 
university management. Indeed management prevailed and 
a decision was made to roof the building at only five floors.
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The next morning, together with my ICS team, we witnessed 
a roof being spread over the five floored building. This felt 
demoralizing for all of us as we had been gearing up for our 
six floored building, big enough for us and our students to 
comfortably engage in research and innovation besides 
our day to day classes and work. We had an elaborate 
plan for the six floors as we had planned for a lot of room 
for ground breaking research and innovations. That day 
we had lost all this to the university management. But 
I was not going to let this frustration hold me down. I 
quickly told myself that nothing would stop me from 
achieving the many other things we wanted to do at ICS.

In 2003, when roofing was completed, we furnished our offices 
and laboratories. To me, image meant so much. Therefore I 
ensured that our new building portrayed a first class image. 
From good quality curtains, chairs and photocopiers to air 
conditioners, the ICS building was like no other at Makerere 
University. To maintain high standards, I ensured that we 
hired stand by cleaning staff to maintain high standards of 
hygiene and ensure that all parts of the building were clean at 
all times. This was never heard of in Makerere University. To 
make sure we were not disturbed by power cuts, we acquired 
a standby generator. At that time, power cuts were common 
at Makerere University campus. The common approach was 
that once power went off, all activities which required power 
would stop and await power to return. We were the first unit 
in the university to own a state of the art generator and once 
again, we were setting the trends. Together with my staff 
and students, we moved into our new building and enjoyed 
working uninterrupted. The building was commissioned on 
January 28, 2004 by the Ambassador of Norway, Thorbjørn 
Gaustadsæther, at a ceremony in Makerere University.

With more space, we were able to successfully introduceother 
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short courses like Oracle Certified Associate (OCA), Microsoft 
certification courses and International Computer Driving 
License (ICDL) to supplement the institute’s income. By now, staff 
enjoyed the developments and were always keen to be involved 
in all initiatives because it meant more income for the institute.

While we were making extraordinary progress at ICS, 
two very impactful things were happening in my 
private life. My wife Jennifer was expecting our second 
child and my aging mother’s health was deteriorating.

Mum had started getting sick earlier in 2003 and had been 
in and out of hospital complaining of toothache, which no 
doctor thought was a serious issue. Often times, she was 
given pain killers and sent home. It was not until Dr. James 
Magara of Jubilee Dental Clinic in Kampala diagnosed her 
with cancer of the jaw. The news was devastating for my 
siblings and I. The doctor recommended an operation and 
I took her to Mulago, private wing where she got admitted. 
Mum was 75 at the time. The doctor on duty however 
declined to operate on her sighting her advanced age. “She 
is too old; we could only take her for chemotherapy, but I 
would never take her through the process of an operation,” 
the doctor told me. I was restless and consulted other 
doctors. Some thought it was okay to take her through the 
operation. I was desperate to get a solution for Mum’s cancer. 

The doctors who agreed to her operation suggested that I 
shift her from the private wing to Mulago’s ordinary wing 
so they could operate on her without disagreeing with the 
private wing doctor. This I obliged. The next morning, they 
wheeled her to theatre. As always, we had said a prayer 
together and I was hoping for the best. I paced restlessly 
as I waited for her return. After six hours of waiting, they 
brought her back untouched and explained to me that her 
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anesthesiologist had refused to apply anesthesia fearing that 
she would not be able to wake up. The team in theatre had 
spent six hours discussing the issue and had finally failed to 
agree. Mum was exhausted and equally frustrated. It was 
sad knowing I couldn’t control certain things. I desperately 
wanted to see her well. Finally, doctors advised me to shift 
her to Kololo hospital where she was finally operated on. 
We were all happy to see Mum make it out of theatre alive. 

Just as we celebrated mum’s successful operation, Jennifer 
too gave birth to our second child, another girl, on Monday 
July 19, 2004. This was the best news considering we had been 
tensed up following mum’s ailing health. I looked at my new 
born baby that blessed Monday and named her Katusiime, 
which in Runyankore language means ‘let’s give thanks’, to 
express my gratitude to God for saving mum and blessing 
my young family with another baby girl. Baby Katusiime was 
beautiful. She bore a strong resemblance with my beautiful 
mother. I also named her Zephyr. In the English language, 
Zephyr is a noun for a gentle mild breeze, and light quality 
fabric. Zephyr was also a Greek god of the west wind, which 
was considered the gentlest wind. In my little baby that day, 
I saw a gentleness that my mum always exhibited. To date, 
Zephyr has grown to be a bright and outgoing go-getter with 
a mild touch of gentleness that makes her a unique character. 
I also named her Kabakama, which in Runyankore means a 
‘leader of leaders’. Right from first sight, I hoped my Zephyr 
would grow to be a great leader. I still believe she will.

The period of July and September 2004 were very busy for me. 
With a little baby at home and the responsibility that came 
with it, an ailing mother whose health never really stabilized 
even after the operation and a rapidly growing institute 
with an ambitious plan, I was continuously on my toes.  
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Unfortunately for me and my family, my mother’s health 
continued to deteriorate. The cancer had already spread and 
caused a lot of damage to her body. I recall the moments 
when I sat by her hospital bedside holding her hand as she 
groaned in pain. On September 26, 2004, my mother, Florence 
Bitwakakye, breathed her last. This was the saddest day of my 
life since my father’s death. But again, it felt like a relief seeing 
her rest peacefully as she had been in excruciating pain for a 
while. We laid her to rest at our home in Kagongo, Ibanda. 

I had been very close to my Mum. Everyone expected me to take 
a while before I could get over her death and return to my normal 
work life. But God gave me strength; the kind of strength that 
Mum always exhibited even when she was in pain. And a few 
days later, I returned to work and started my routine as before. 

Back at ICS, I had no doubt that the institute was growing 
and I had to think of how to utilize every possible resource 
and income to increase ICS earnings. One day, I had a crazy 
idea. Our programmes had become very popular and were 
attracting big numbers. However, there was a considerable 
number of people who were interested in studying at ICS but 
were deterred by work commitments, probably in their work 
places. At the time, we were doing both day and evening classes. 
I evaluated my own schedule and noticed that the study times 
would not even be appropriate for my busy schedule. I knew 
there were many people like myself. I suddenly thought about 
an idea of introducing mid night classes for this group of people. 
That too had never happened in Makerere. But this would 
not stop me; I had set trends before and I would do so again.

I called one of my ICS staff, Drake Mirembe, to my office. 
Drake was one of our short course instructors at the institute. 
He had been instrumental in laying good ground for different 
short courses at ICS.  “Drake, what if we decided to do 
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midnight classes,” I engaged him. I could see the frown on 
his face. He definitely thought I was out of my mind. “But 
Doctor, why midnight?” He asked. “We are already doing 
really well with day and evening classes, there is no need 
for midnight classes.” Drake went on and on to justify his 
point of view. But I sat him down and told him about the 
big group we would target with midnight classes. I told him 
about how we needed to utilize every resource including 
time to increase earnings. “Look, our computers are idle all 
night. We can make more money from them and pay our staff 
better,” I challenged him. Drake was an ambitious guy. He 
was one of the staff I was closely mentoring and I had already 
earmarked for career development opportunities.  After 
explaining to him, Drake was excited about the whole venture 
and rallied all his colleagues to embrace it. And behold, at the 
Institute of Computer Science, we started midnight classes, 
which became popular because they were even cheaper. 
The fees on midnight courses were discounted by 50% so 
that even the poor could afford.  Once again, we had set a 
new trend. These and more activities led to an increase in 
staff incomes. Many of Makerere University’s old employees 
were shocked to see a young man like myself spearheading 
activities in unique ways and were now learning that it was 
possible to change the course of events at the ivory tower. My 
achievements got acknowledged by many. ICS staff grew in 
career and were doing well. The lazy ICS staff would either 
have to catch up or some would just opt out. We worked 
with a zeal that knew no bounds. Unfortunately, some of 
these innovations like midnight classes were mishandled 
and discontinued later after I had left Makerere University.

Soon enough, our five floored building was fully utilized and 
yet, the institute was still growing hence we needed more space. 
I decided that we needed a new and bigger building. Having 
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failed to get the planned six floors with the first building, I 
decided to erect a building which was five times bigger than 
the one we had first constructed. This building would be called 
Block B. Some of the staff thought the idea was too ambitious, 
but like before, I assured them that it was achievable.

Together with the architectural team, we drew a plan for 
Block B. At the time, the institute had only one billion 
Uganda Shillings, which had been raised from student fees 
collections. I managed to convince the university authorities 
to sign the construction contact of the first phase on the 
basis of the one billion on the institute’s account and the 
cash flow of the institute. We needed over 15 billion Uganda 
Shillings (approximately US $ 6.3 million) to complete the 
entire construction project. I however divided construction 
into three phases and once the first phase, which included 
working on the shell, the super structure and roof, was done, 
the ICS staff morale was raised. I continuously engaged 
them on the different ways we could raise money for the 
construction project. We actively wrote proposals for grants.

The Netherlands government soon gave us funds for finishing 
a floor that was to serve as the regional ICT centre of excellence. 
This floor was part of the second phase of construction. And 
basing on this, the university authorized the second phase 
to take off. Once this phase was completed, our Block B was 
now usable. Some of the students and staff moved and started 
operating in the block. Once again, at Makerere University, 
everyone could acknowledge that I was getting things done 
and in a few years, my profile in the academia had grown. And 
my management and leadership skills were much sought after.

In early 2004, ICS management found it right and fitting to 
propose to the University to transform ICS into a Faculty of 
Computing and Information Technology (CIT). The faculty was 
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established by the University Council at its 100th meeting held 
on December 15, 2004 by upgrading the Institute of Computer 
Science into a Faculty of Computing & IT (CIT) with four 
departments; Department of Computer Science, Information 
Systems, Networks, and Information Technology. The Faculty 
was officially launched on February 19, 2005. This transition 
was completed with my appointment as founding Dean of CIT.

With my new responsibility came an urge to achieve even 
more. I wrote more programmes. I also made a provision 
for more specialized laboratories (labs) like the Computer 
Networking lab, Multimedia lab, Geographical Information 
Systems lab, Incubation lab and a Computer Engineering 
lab. In Block B, there were six large laboratories, one on 
each floor, each accommodating about 1000 computers. No 
other faculty in Makerere University had such facilities. 

The CIT profile grew in no time. Besides our first class 
facilities, quality and relevant short courses, we also had one 
undergraduate diploma programme, four undergraduate 
degree programmes, four postgraduate diploma programmes, 
four master’s programmes and four PhD programmes. Because 
of the variety of programmes, our student numbers continued 
to increase and in no time, we were able to raise money for the 
third and last phase of Block B. On January 28, 2009, exactly five 
years after the commissioning of the first ICS building, Block B 
was commissioned in a colourful ceremony presided over by 
H.E Yoweri Museveni, the President of the Republic of Uganda.

Despite my busy schedule, I was continuously publishing 
academic papers. I also did research collaborations with 
like-minded staff. In 2006, when I was only 37 years 
of age, I became the youngest person in the history of 
Makerere University to be appointed a professor. This 
gave me even more credibility and was a major step for 
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CIT as we were working towards capacity building of staff

The Faculty of CIT was growing and I knew very much that I 
needed to improve its staff profile. I encouraged and motivated 
staff to advance their careers. There were committed staff with 
just bachelor’s degrees. I pushed these to get postgraduate 
training and I even initiated donor funded capacity building 
projects to support such staff. I had young dedicated 
graduates like John Ngubiri, Josephine Nabukenya, Rehema 
Baguma, Julianne Sansa, Agnes Rwashana, Mariam Sensalire, 
Florence Tushabe, Ernest Mwebaze, Johnson Mwebaze, 
Drake Mirembe and several others. All these looked at me 
as their mentor. But more importantly, they worked hard 
and portrayed a sense of determination. I knew that they 
were an asset to the faculty. I ensured that they advance 
in their careers. Today most of these have acquired their 
PhDs and are serving successfully in academia in Uganda. 

Recently, I got into my office and found a mail from 
someone I had not talked to for over four years. 
Interestingly I was not even surprised. I have often 
received many like this. This particular one read as below:

Dear Prof. Barya

I send you greetings.

I am Raphael Aregu from Gulu University. 

I acknowledge your mentorship and support. It was from 

your initiatives that I developed interest to be engaged 

in research and to study a PhD. If it weren’t for your 

contribution, I probably would not have gotten a PhD. 

Thank you

I love the fact that I have successfully mentored many ICT 
professionals in Uganda. It was through my initiatives 
that many staff at CIT in Makerere University and other 
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universities managed to advance their careers. Indeed 
like most of my peers often say, I built ICT capacity for 
Makerere and generally Uganda. It is a legacy I hold dear.

Besides supporting the staff to advance their careers, I also 
took it upon myself to appeal to Ugandans in the diaspora to 
return to Uganda to support capacity building in ICT. Some of 
these included Prof. Migga Kizza who was in USA; Dr. Ezra 
Mugisa who was in the Caribbean; Dr. Ddembe Williams who 
came from UK; and Dr. Khalid Mughal from the University of 
Bergen, Norway among others. When these dons joined CIT, 
it became easy for us to write to NUFFIC and get support to 
further carry out more staff trainings not only in Makerere 
University but also in other public universities. In 2007, I 
heard about a young Ugandan man called Dr. Jude T. Lubega 
who had attained his PhD from the University of Reading in 
the UK. Jude, was breaking records like myself and had just 
attained his PhD at the age of 31 and also had expertise in 
e-learning, a field we had already embraced at CIT. I rallied 
Jude to join CIT and in a few years, he was a good resource 
at the faculty, spearheading some very important initiatives.  
Indeed Jude would later be instrumental as I institutionalized 
e-learning at CIT. With time, CIT had good capacity when it 
came to staff and had become a leading faculty at Makerere. 

After realizing that the salary from the University was not 
sufficient to enable me retain staff especially academic 
staff, I spearheaded the setting up of ICT Consults Ltd 
which would enable staff get extra income by undertaking 
consultancies in ICT. What started as a small company was 
able over the years to enable many ICS/CIT staff make 
good money through consultancies that enabled them to do 
investments they would never have done with their salaries 
alone. Indeed ICT Consults Ltd became a vehicle for staff to 
access to financial resources through offering consultancy 
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services. The senior consultants found it easy to use their 
profiles to get work for the company and enable other 
consultants to participate and gain experience. This helped 
even the junior staff to improve their profiles. To date ICT 
Consults Ltd is one of the top Information Technology firms 
in Africa. I have been Chairman and Managing Director of 
ICT Consults Ltd since its inception in November 2001. 

One afternoon in December 2006, I tried to walk out of the 
CIT building as I had to attend a lunch meeting in Kampala 
central business district. Work within the block was going on 
normally and I occasionally signaled staff and students as a 
way of acknowledging and greeting them as they went about 
their work. I walked to one of the exits and noticed that it was 
safely locked. I tried another and it too was locked. This was 
unusual. Just before I could ask why, one of my staff, Johnson 
Mwebaze, walked up to me and explained that they had to 
lock because there were student riots going on at the Makerere 
University campus and these had attracted police which was 
firing at the rioters. The students had decided to riot, following 
a sit-down strike by their lecturers who were complaining 
about poor pay. Surprisingly, classes were going on normally 
at CIT. Lecturers were teaching; students were comfortably 
studying and utilizing the laboratories and all the other 
workers were at their work stations. Staff at CIT were motivated 
and the different projects they engaged in supplemented 
their income. They always decided not to join the rest of the 
university staff in such strikes. Likewise, the students would 
have no reason to join their rioting colleagues. Strikes and 
riots at Makerere University were a common occurrence but 
I was always glad when my staff and students at CIT found 
no grievance enough to send them into such commotion.

In 2009, the degree student population at CIT had increased 
to over 6000, making it the largest computing faculty in the 
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world. The academic staff with PhDs, including visiting staff, 
had exceeded 100. Our budget was in the range of nine billion 
Uganda Shillings (equivalent to about 3.7 million US dollars) 
and the faculty was generating over 12 billion Uganda Shillings 
for the university annually (equivalent to about 5 million US 
dollars). At the time, we were hosting an International Journal 
in Computing and ICT Research and we were also running 
an annual International Conference on Computing and ICT 
Research. CIT was by now a faculty of global repute. It was no 
wonder that in the same year, the faculty was recognized as 
an ICT regional centre of excellence on the African continent. 

Before my revolution at ICS and later CIT, government and 
many corporate companies hired ICT experts from South Africa, 
Kenya and other countries. These trends were now changing 
as our graduates were now also getting absorbed in the fast 
moving and yet relevant sector. I always ensured that staff 
used a hands-on dynamic style of instruction, which made our 
graduates independent, innovative and knowledgeable. With 
time, both employers and students appreciated our approach.

Uganda now has a good number of ICT experts. Most of the 
programmes I designed at ICS and later CIT have been adopted 
by many other institutions and more ICT students continue to 
benefit from them. Uganda also has a good number of ICT 
dons, most of whom went through my training either as staff or 
students at ICS/CIT. So many a times, I have been approached 
by young people just telling me I taught them or mentored 
them. Thinking of all these achievements, I look back and 
recall the first staff meeting I had at ICS on July 3, 2001, right 
after my appointment as Director of the Institute. Back then, 
I had big ambitious plans that seemed unrealistic for many 
long serving staff in Makerere University who had been used 
to the status quo and thought mediocrity was the place to be. 



70

If my father had lived to see me pull ICS from that 
dysfunctional unit, to a level where it is now the largest 
computing faculty in the world, I sure know he would have 
patted me on the back. But most importantly, he would 
have told me to move on to greater heights. And that is 
what he believed in. Gladly, I too espouse this viewpoint. 



My  humble but 
industrious family. 

Sitting in front: 
Mother Florence 

Bitwakakye and father 
Pius Kabukure. 

Standing behind are 
their children 

(L-R): Boonabana, 
Kemitavu, 

Baryamureeba, 
Komunte, Beyunga 

and Kamugisha

My dear mother Florence Bitwakakye on graduation day, January 20th 
1995, after attaining a Bachelor of Science Degree in Mathematics at 
Makerere University. 



Right from my youthful days, I 
like to be smart and formal like my 
father.

In my apartment at the 
University of Bergen, Norway.

At the University of Bergen, Norway (1995 – 2000), studying my Masters 
and PhD degrees in computer science.



I married my 
lovely wife, 
Jennifer Angeyo 
at St. Francis 
Chapel, Makerere 
University on 
December 11, 1999.

Kabakama (right).



Posing with my fellow PhD graduands from the Faculty of Mathematics 
and Natural Sciences, Bergen, Norway. August 2000

received a doctorate from the University of Bergen on the same day I 
graduated with a PhD in 2000.



I initiated the 
construction of the 

Makerere University 
Faculty of Computing 

and Information 
Technology (CIT: Block 

B) of 12,500 square 
meters from 2005 to 

2009, using internally 
generated funds.

CIT blocks A and B have a total of 12,500 square meters,
currently serving a student population of 6,000 and with over 

3,000 computers; making it the largest CIT facility in the world.

I spearheaded the 
construction of the 
five floored Makerere 
University Institute 
of Computer Science 
building (ICS: Block 
A) of 2,500 square 
meters as Director ICS 
between 2001 to 2003, 
with support from the 
Government of Norway.

The Makerere University 
Institute of Computer Science 

(ICS) where I was Director 
in 2001 was this iron roofed 

annex to the Mathematics 
building and one lecture room 

on the ground floor. The ICS 
occupied a space of 150 square 

meters with 28 students and 
five computers.



H.E William Benjamin Mkapa, former President of Tanzania and an 
alumnus of Makerere University visited the university as the Chief Guest at 
the Grand Alumni re-union from November 27-28, 2009. He was awarded 
an Honorary Doctorate of Laws of Makerere University. L-R: Hon. Amama 
Mbabazi, then Prime Minister of Uganda; Prof. Mondo Kagonyera, 
Chancellor, Makerere University; Anna Mukapa; H.E. Mkapa; Prof. Apollo 
Nsibambi, former Prime Minister of Uganda and me. 

H.E Pierre Nkurunziza, President of the Republic of Burundi paid a 
courtesy visit to Makerere University Faculty of CIT, when I was Dean. He 
was in Uganda on a state visit from May 28 - 30, 2009.



It was an honour to meet UN Secretary General Ban Ki-moon at the 
United Nations 4th  Global Colloquium of Presidents and Vice Chancellors 

and Organising the Summit’.

As Chairperson of Inter University Council of East Africa (IUCEA), I 

Executive Secretary and the Deputy Executive Secretary of IUCEA that 
took place in Rwanda on April 16-17, 2010.



On July 24, 2010, 
I  had the pleasure 

of meeting the 
former British 

Prime Minister Hon. 
Gordon Brown at 

the Kampala Serena 
Hotel to discuss 
global issues in 

regard to the role of 
ICT in a knowledge 

driven economy.

I had a privilege to meet Her 

II, Head of Common Wealth 
and Supreme Governor of the 

Church of England and H.E 
Paul Kagame, President of 

Rwanda at the Commonwealth 
Day, that was held at 

Marlborough House, London 
(March 8, 2010).



Discussing with the Rockerfeller Foundation Vice President, 
Heather Crady during a visit to Makerere University in 2011.

6, 2011 at Kampala Serena Hotel. I am standing behind her waiting for an  
autographed copy by the First Lady and H.E President Yoweri Museveni.



On January 20, 2012, H.E 

President of the Republic of 
South Africa, delivered the 
2nd  Makerere Africa Lecture 

Cold War Africa: Between 
Internal Reform and External 
Intervention”. I hosted him as 
Vice Chancellor, Makerere 
University.

Greeting the First 
Lady Hon. Janet 
Museveni at the 
European Union 
National Day in 2011.

Dar-es-Salaam 
celebrated its 50th 

Anniversary on 20th 
October 2011. On 

that day, H.E Yoweri 
Museveni and H.E 

Jakaya Kikwete were 
awarded Doctors 

of Literature. I am 
standing in the centre.



Attending one of the graduation ceremonies at Makerere University as 
Vice  Chancellor and sitting next to Prof. Mondo Kagonyera, Chancellor, 
Makerere University. 

H.E. President Mwai Kibaki of Kenya, almnus of Makerere University and 
H.E. President Yoweri Museveni of Uganda launching the nine constituent 
colleges of Makerere University on 24th January 2012. The formation 
of colleges was one of the key reforms I instituted at the university that 
improved its ranking  in Africa from 57th position in 2009 to 4th position 
in 2013.



On June 24, 2011 the Archbishop of Church of Uganda, The Most Rev. 
Archbishop Luke Orombi, hosted a dinner at his palace in Namirembe 
Kampala to support the Makerere University Female Scholarship 
Foundation in advocating for scholarships for bright but disadvantaged 
girls from Greater Northern Uganda. (L-R): Dr. Eng. Charles Wana Etyem, 
Chairperson, Makerere University Council; me; Prof. Tade Aina, Program 
Director, Higher Education and Libraries in Africa, Carnegie Corporation 
of New York and His Grace, the Most Rev. Luke Orombi. On August 23, 
2011, the Archbishop, Church of Uganda also made a historic visit to 
Makerere University and signed an MOU between  the University  and  
Church  of  Uganda.

February 4, 2011, 
James Steinberg 

(centre), the 
American Deputy 
Secretary of State 
visited Makerere 

University to deliver 
a public speech 

on: “U.S. Priorities 
in Africa and the 

Region”. 



I hosted Kenyan Vice President Stephen Kalonzo Musyoka on October 
10, 2011 at Makerere University. He delivered a public lecture on: ‘East 

Train’. (L-R) Vice President Kalonzo Musyoka, me; Dr. Eng. Charles 
Wana-Etyem, Chairperson Makerere University Council; Prof. Mondo 
Kagonyera, Chancellor Makerere University and Hon. Maj (Rtd.) Jessica 
Alupo, Minister of Education and Sports, Uganda.

I hosted Prof. Peter Anyang’ Nyong’o, Minister of Medical Services of the 
Republic of Kenya on 2nd December 2011 at Makerere University.
(L-R) Dorothy Nyong’o; Prof. Peter Anyang’ Nyong’o; Prof. Apolo 
Nsibambi, former Prime Minister of Uganda and me. Prof. Anyang’ 

Liberation of East African Women Since Nyerere’s Equality Call”.



As Vice Chancellor of Makerere University, I hosted Dr. Shelby F. Lewis, 
Deputy Chair of the J.W Fulbright Foreign Scholarship Foundation Board 
at the university on 24th February 2012. She gave the 3rd Makerere Africa 
Lecture on: “The Fulbright Scholarship and Africa during   President 
Obama’s Administration”. On her left is the  then US Ambassador to 
Uganda H.E. Jerry P. Lanier, one of the the discussants. 

On the same day, I also hosted the first ever national celebration of the 
Black History Month in USA in Uganda. R-L: Shannon Dorsey, Cultural 
Affairs Officer US Embassy, Uganda;  Dr. William Kalema, Chairperson of 
the Makerere University Female Scholarship Foundation and discussant; 
Prof. Emmanuel Tumusiime, Governor, Bank of Uganda and Guest of 
Honour at the event; Dr. Shelby Lewis; Catherine Kanabahita, Director, 
Gender Mainstreaming Directorate, Makerere University and me. 



As Vice Chancellor of Makerere University, I led a delegation to the 
palace of H.H Moses Owor, the Kwar (King) of the Jop’Adhola for a home 
coming visit of Dr. Shelby F. Lewis in Tororo district, Uganda; where she 
had taught in 1960s. As a black American, she was initiated into the Luo 
tribe and given the name, “Nyangwen” (meaning beauty, truth and virtue) 
in a high profile cultural ceremony on 25th February, 2012.

On October 21, 2011, H.R.H The Nnabagereka of Buganda and Patron of 
the Makerere University Female  Scholarship Foundation (FSF) made a 
historic visit to Makerere University at my invitation as Vice Chancellor, 
Makerere University. She made a finacial contribution and donation of 
computers to FSF. She also visited Quarry House No. 95,  where Ssekabaka 
Edward Mutesa II lived in 1943-1945, as a student at Makerere University.



On December 28, 2010, I led a team from the Makerere University Facul-
ty of  Technology to meet  with  the  President  at  State House Entebbe, 
where he pledged government’s support to allocate resources to the tune of 

laboratories and funding selected research projects.

On October 9, 2010, as Vice Chancellor of Makerere University, I received 

Yoweri. K. Museveni, the President of the Republic of Uganda for the 
tremendous contribution  made  in  skills  training,  patriotism,  and  job 
creation for the youth of Uganda.



I was awarded the ‘Amity Global Academic Excellence Award’ during 
the Amity International Business School International Business Summit, 

accolades I have humbly received in my career.

A vehicle in which I had a near-death experience while travelling to 
Mbarara University in 2011. I miraculously came out of this wreckage 

guard died. I narrowly survived other car accident as a student in Norway 



Makerere University to my successor Prof. John Ddumba Ssentamu on 
September 6, 2012.

On september 7, 2012, I launched the Uganda Technology And Management 
University (UTAMU). Currently, the university has over 30 programs. I am 



UTAMU Chairperson Board of Trustees, Prof. Henk Sol (extreme right) 
and Makerere University Business School Principal, Prof. Balunywa 
(second right) handing over a souvenir reflecting UTAMU facilities to 
the Vice President of Uganda, H.E. Hon. Edward Ssekandi (second left) 
as I look on. This was at the launch of the International Conference on 
Technology and Management hosted by UTAMU in August 2014.

Members of UTAMU Management pose with visiting professors from the 
University of Limpopo (UL): L-R:  Prof. Lubega (UTAMU); Prof. Basheka 
(UTAMU); Prof. Fulufhelo (UL); Me; Prof. Phago (UL); Prof. Tushabe 
(UTAMU); Dr. Mwebaze (UTAMU) and Ms. Tumwebaze (UTAMU)



 ...ask not what your country can 
do for you, ask what you can do for 

your country.
John F. Kennedy

As Chairperson of COMESA Innovation Council, I presented awardees 
to H.E. President Museveni, Chairperson of COMESA, at the COMESA 
Innovations Award Ceremony. L-R: Mr. Sindiso Ngwenya Secretary 
General of COMESA, H.E. Yoweri Museveni  and me at the 17th COMESA 
Summit of Heads of State and Government on 27th February 2014, 
Kinshasa Democratic Republic of Congo. 
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Chapter Six

 BUILDING A LEGACY AS VICE 
CHANCELLOR OF MAKERERE 

UNIVERSITY 

In January 2009, I resolved to contest for the position of Vice 
Chancellor of Makerere University.  Since I had successfully 
transformed the Institute of Computer Science (ICS) and 
later the Faculty of Computing and Information Technology 
(CIT), I felt the need to extend the same transformation to 
the entire university. In a world class university, the central 
administration provides an enabling role for the semi-
autonomous academic units to excel and continue growing. 

At the beginning of 2009, it was clear that the central 
administration and faculties needed restructuring in order to 
serve the students and staff better. I knew I was in position 
to do this successfully. I started laying down my ambitious 
plan of rejuvenating Makerere University. I knew I had 
all it takes to vie to the office of Vice Chancellor, except 
for one thing: I was not yet 40 years old. According to the 
set guidelines by the Makerere University Council which 
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governs Makerere in accordance with the University and 
other Tertiary Institutions Act, 2001 as amended, the Vice 
Chancellor of Makerere University has to be 40 to 60 years 
old. By then, I was 39, with only about five months to turn 40.

On May 18, 2009 I turned 40. ‘This was the time!’ I thought. 
I went ahead and made public my intention to vie for the 
position of Vice Chancellor of Makerere University. Having 
been a member of the university senate and council, I 
knew the areas in the University which needed immediate 
restructuring and reforming. The process for the search of the 
14th Vice Chancellor of Makerere University by the University 
Council ended in October 2009; I emerged the best candidate 
and was appointed Vice Chancellor (VC) with effect from 
November 1, 2009. I became the youngest Vice Chancellor 
Makerere University had ever had and also the youngest 
Vice Chancellor in the world at the time. It was humbling!

On November 2, 2009, I walked into my new office as Vice 
Chancellor of Makerere University, to take on a new role and 
experiences that would test me and transform me in unexpected 
ways. I had spent the previous day of Sunday, November 1, 
2009, in church, where I dedicated my new position to God 
and in prayer laid down the plans I had for my tenure as VC. 

Recalling the resistance I encountered in my first days at ICS, 
I knew that there was a high possibility that I would meet 
resistance even in my new role. I was aware that there were 
decisions which would not endear everybody to me but 
would build Makerere University. I wanted to give my new 
role my best shot so I was not going to let anything hinder me. 

Makerere University is an old institution that was established 
in 1922. For a long time, it was prestigious to study at 
Makerere University. But this had been slowly changing. 
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Some private universities in Uganda were already taking 
over in some fields of study. Most people now preferred to 
take their post graduate studies from universities abroad 
because they would be sure of the quality of education, easy 
access to learning resources and supervisors, ethical conduct, 
completing in time and getting timely transcripts and 
certificates. As a staff of Makerere University, I was aware that 
the university had also been under constant threats of closure 
due to student demonstrations and strikes from university 
staff over different issues. Makerere had steadily been losing 
its glory and I was sure I would not take any of this once I was 
in office. ‘After all I was not fashioned to lead a failing institution’,  
I thought. Mediocrity was not going to be an option.

One of the pressing issues I felt I needed to solve was issuing 
out transcripts and certificates to alumni in record time. 
For a long time, Makerere University had accumulated a 
bureaucratic reputation of failure to process transcripts for 
alumni. I had heard testimonies of alumni who claimed 
they had been following up with the university to get their 
transcripts for years. I didn’t understand how this would be 
possible. When I was at the University of Bergen for both 
my master’s degree and PhD, I had been able to get my 
transcript and certificate at graduation. I didn’t understand 
why things didn’t work like that at Makerere University.

I discussed with the Academic Registrar and noticed that the 
failure to give alumni transcripts was nothing technical.  For the 
next few weeks, I took keen interest in the university registry. 
I streamlined the whole process concerning the management 
of academic affairs for students. This would also help to 
eliminate issues of missing student records. I was particularly 
interested in the registry because it was instrumental in making 
the students happy. And I knew that students were our key 
stakeholder. Alumni needed to be happy with our work too. I 
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knew that many of them had been finding problems accessing 
jobs and further study opportunities because they had failed to 
get their transcripts. I was determined to get them a solution.

In the registry, I also noted a big problem of staff 
motivation. Besides recruiting more human resources 
for the unit, I also ensured they got relevant trainings to 
improve their skills. I then furnished their offices with 
good quality equipment. Here, I was trying to get them 
to love their work place and with time, this was achieved.

With all this finally in place, I agreed with the team that all 
alumni whose transcripts and certificates were pending would 
be sorted in the year 2010 after all, they had no excuse not 
to. I am glad to note that this was also achieved as planned.

After setting the standards on alumni, I knew I was now 
preparing for my first graduation ceremony as Vice 
Chancellor which would be in January 2010. For these 
graduands, I was not going to compromise. I wanted them to 
have their transcripts on graduation day. I made my thoughts 
clear to the academic registrar and we agreed to get it done.

For the first time ever in the history of Makerere University, 
on January 24 2010, we were able to issue transcripts to 
graduating students on graduation day. I had only been Vice 
Chancellor for slightly over two months and I was already 
breaking records. I knew I would break many more. “Did you 
just invent software to avail transcripts without delay?” A 
parent who was at Makerere to attend his son’s graduation 
asked me. According to this gentleman, his two older children 
had both graduated earlier and still failed to access their 
transcripts to that day. He was shocked that his younger son 
was able to get his transcript on graduation day. Knowing 
my IT background and history at ICS/CIT, this parent now 
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thought I had invented a ‘transcript software’. It was a 
relief to know that I had made it easier for the graduating 
students. I assured this parent that his older children would 
get their transcripts that year (2010) without fail. The ability 
to access timely transcripts would be instrumental in 
changing the perception of alumni and other stakeholders 
about Makerere University. In 2011 and 2012, students were 
even able to get their transcripts earlier than graduation 
and would receive their certificates on graduation day.

In the registry, I also spearheaded the provision of online 
services like online registration, online submission of marks 
and online payments, among others. This eased work 
especially for the students. To get staff working, I put in 
place a system which encouraged timely delivery of expected 
results. I personally emphasized the need for computer 
literacy for every member of staff. At that time, there was 
a visible rejection of automated systems. Some staff had 
worked so long with their manual procedures and could 
not easily adapt to technology. The elderly staff particularly 
had a problem changing their ways of work. And to some of 
them, I was a young man pushing for difficult things. Slowly 
by slowly they adopted. There was a small group however 
whose attitude simply would not take in adoption. Either 
way, we were moving forward. I was way too focused and 
determined to reclaim Makerere University’s past glory.

My next big plan was to change Makerere University into 
a collegiate university. At the time, the university had 
about 110 departments and 21 faculties/institutes. Under 
the collegiate system, which I was initiating, the governing 
authority and functions of the university would be divided 
between the central administration of the university and 
a number of constituent colleges which were to be formed. 
Each college in this system would be led by a Principal, 
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who would be responsible for providing leadership in 
academic, management and administration of a college.

The collegiate system was one I had read extensively about. 
I knew that first class universities in the world had been 
riding on it for a long time. In Makerere University, it had 
simply failed to take off but I was aware that the university 
council in 2006 hadapproved the ‘Makerere University 
Statute for Constituent Colleges’, which was never gazetted 
as required by law. Several of the old staff at Makerere were 
skeptical about this. Of course there was a big number who 
believed this change would be the way to go. I was ready 
to spearhead the implementation of the collegiate reforms. 

At that time, Makerere University was following the faculty 
system where faculties had been acting as fragmented 
semi-autonomous academic units which created a lot of 
inefficiencies and I knew I didn’t want these in my legacy. To 
me, the collegiate system was a strategy that would help me 
reposition Makerere University to effectively respond to global 
challenges. I also knew that the collegiate system would solve 
financial challenges of revenue generation and management, 
budgeting, micro-procurement, auditing and reporting, which 
had been quite tedious with the smaller units of the faculty 
system. From my experience as a Director and later dean at 
ICS/CIT, I was aware of the challenges we would go through 
to get our requests approved, even for basics like teaching 
materials. Definitely, I also knew the colleges would streamline 
processes and be instrumental in ensuring quality education.

Before I could start implementing the collegiate system, 
I noticed that we needed to do some restructuring in 
the university. The inception of the private students’ 
scheme at Mekerere University in 1990 had led to so many 
academic programmes being established. Unfortunately, 
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Makerere University had failed to centrally review and 
restructure its programmes with the aim of removing 
duplications and redundancies and respecting mandates of 
the academic units. My interest was to have a review and 
restructuring of academic programmes done immediately.

The review and restructuring of academic programmes 
was indeed completed by July 2010. This improved on the 
quality of programmes and reduced the cost of running 
them as duplications had now been eliminated at both 
course and programme levels and mandates of academic 
units were now respected. The number of academic 
programmes was reduced by more than 40% as a result of this 
restructuring exercise. Once programmes were restructured 
and unit mandates respected, it became clear which units 
could come to together to form the different colleges. 

I led the university management to first agree in principle, 
which units could merge into colleges. Senate and Council in 
October 2010 approved our resolutions. The next step was to 
restructure  the  merged units and come up with new schools. I set 
up committees to come up with proposals for each college that 
were again considered by the Senate Committee on Formation 
of Colleges. Previously, the university had agreed to establish 
the College of Health Sciences as a pilot college; however the 
plan to form more colleges failed to take off; I was determined 
to seeing these colleges come to life in Makerere University.

In December 2010, proposals for eight colleges were presented 
to Senate, which further recommended them to Council. The 
University Council approved the colleges on 17th December 
2010 and recommended them to the National Council for 
Higher Education (NHCE) for establishment as constituent 
colleges in accordance with the law. As we waited for NCHE, 
I decided however that the colleges take off immediately. 
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This happened successful. Besides the College of Health 
Sciences which had been set up earlier, we now had the 
College of Agricultural and Environmental Sciences; College 
of Business and Management Sciences; College of Computing 
and Information Sciences; and the College of Education and 
External Studies. Others were the College of Engineering, 
Design, Art and Technology; College of Humanities and 
Social Sciences; College of Natural Sciences and the College of 
Veterinary Medicine, Animal Resources and Bio-security. We 
also established a School of Law,   Directorate of Research and 
Graduate Training and the Gender Mainstreaming Directorate. 

On January 4, 2011, Makerere University management 
approved names of the Principals and their Deputies and 
recommended them to the university council for final 
approval. The Principals and their Deputies were unanimously 
approved by the Council meeting that was held on January 
11, 2011.  They were immediately appointed in Acting 
Capacity for a two years period within which it was expected 
that the colleges would have been established in accordance 
with the law and the substantive officers appointed too. 

After the University Council established colleges as units 
in the University, the next step was to follow through 
the process and establish them as constituent colleges. 
Section 29 (1), of the Universities and Other Tertiary 
Institutions Act 2001 (as amended) provides that NCHE 
may, after consultation with the relevant institution and 
with the approval of the University Council and the Senate 
of a Public University, by statutory order establish any 
college as a constituent college of that Public University.

The Principals and their Deputies were tasked to plan for 
the establishment of their colleges as constituent colleges 
of Makerere University. I followed up with the NCHE to 
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personally ensure that a college visitation committee was put 
in place and finally after approval by the NCHE, I followed 
with the Office of the Solicitor General to ensure that the 
colleges were gazetted. This process was not easy because 
there were many senior managers at Makerere University 
who were sabotaging the collegiate process. I simply didn’t 
understand why. I hated the culture of holding onto the 
old and failing to embrace change, which had been eating 
up Makerere University. I would not take any of this!

As part of the transition, a work plan with clear time frames was 
put in place by the university council to ensure committees, 
structures and systems were in place before end of 2011 for full 
implementation of the colleges. In fulfillment of this plan, the 
process to have Deans and Heads of Departments appointed 
commenced amidst resistance. Most schools wanted these 
appointments to be gradual. But I was interested in ensuring 
that the system was implemented right. I was not just interested 
in having a good system in place. The quality of the execution 
of the system, to me was very critical. So I would not let the 
resistance stand in my way. I stood my ground and we had 
Deans of all the schools in the colleges appointed on February 
1, 2011 and Heads of Departments appointed on March 1, 2011.  

On November 10, 2011, I appointed a Change Management 
Committee (CMC) to oversee and direct the implementation 
of all proposed reforms and manage the process of change. 
The CMC implemented its activities through four sub-
committees, namely: Teaching and Learning, Research 
and Innovations, Support Services; and Communications, 
with operational support from a Secretariat based in 
the Quality Assurance Directorate. The CMC supported 
change management in the whole university especially 
in the newly created colleges and administrative units. 
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In 2012, I secured a two year US $ 450,000 grant from 
International Development Research Centre (IDRC) to support 
the Change Management Committee. The project supported 
the implementation of university reforms and the management 
of change. Among other key deliverables, the project 
enabled Makerere University to produce a Finance Manual, 
Procurement Manual, Audit Manual and a Video Documentary 
on the changes that have occurred at Makerere University.

The Statutory Order establishing the Constituent Colleges 
of Makerere University was published in the Statutory 
Instruments Supplement No. 38 to the Uganda Gazette No. 76 
VOL CIV dated December 2011. On January 24, 2012, 42 years 
after Makerere University became a National University of 
Uganda, it transformed into a Collegiate University (with 
nine Constituent Colleges and one School of Law) just like 
the University of Cambridge and University of Oxford which 
have operated as Collegiate Universities for decades. On the 
same day, January 24, 2012, the nine (9) Makerere University 
Constituent Colleges were launched by H.E. President Mwai 
Kibaki of Kenya and H.E. President Yoweri. K.  Museveni of 
Uganda at a colorful ceremony that witnessed H.E. President 
MwaiKibaki awarded an Honorary Doctorate of Laws of 
Makerere University. Yes, I had taken bold steps and finally 
made it. That day, I reflected on my short time in the office of 
the Vice Chancellor and I knew for sure that it was not in vain.

The legal framework for management of the Constituent 
Colleges, the Makerere University Constituent College 
Statute, was published in Legal notices supplement No. 
5 to the Uganda Gazette No. 14, VOL CV dated March 9, 
2012. This statute paved way for the full operationalisation 
of the Constituent Colleges of Makerere University.

With the collegiate system now in operation, management 
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and quality were now easier to achieve. When I became Vice 
Chancellor, the university had over 150 bank accounts and 
it was in debt. With my strong business background, I knew 
very well that if at any time, the income of any company 
became less than expenditure; the people running such a 
company had good reason to worry. I harmonized the finances 
of the university and even decided that every faculty/school 
was to have one bank account, to ease monitoring. Under 
the new collegiate system, I further collapsed the faculty/
school accounts into college accounts. These would be 
much easier to monitor. The 150 bank accounts of 2010 were 
reduced to 25  by March 2012 and this greatly reduced on the 
administrative costs but inevitably infuriated opportunists.

One day, I set out to travel to Mbarara University of Science 
and Technology (MUST) for official duty. My journey started 
that afternoon with my driver and body guard. I occupied 
the back seat right behind the driver; our car had absolutely 
no problem and our journey was going on just fine until we 
were around 12 kilometers into Mbarara town. The driver 
tried to dodge an antelope which was crossing the road 
and our vehicle overturned. I became unconscious, so did 
the driver and the body guard. A good Samaritan who was 
passing by took pity on the accident stricken people and put 
us in his vehicle and drove us to Mbarara Hospital. This good 
hearted gentleman, an elderly man was called Mzee Kakuyo.

Upon reaching the hospital, I gained consciousness. Dr. 
Medad Bitekyerezo, who was at the hospital at that time 
decided to treat me from his private clinic. The body guard 
and driver who were in coma, had already been admitted in 
the hospital’s intensive care unit. Checks were carried out on 
me and I was declared medically well. A few days later my 
driver woke up from the comma. However my body guard 
never made it. It was a sad ending for him and his family. He 



82

had been a devoted worker with whom I had closely worked 
and moved with for over a year. Reflecting on that terrible 
accident, I know that only God could get me out of that 
accident alive. Indeed God owns my life and has saved me 
more times than I can remember. It is such reflections that send 
me working really hard. I knew I had to do a lot for Makerere 
University as I believed God saved me probably because He 
understood the ambitious plans I held for the university.

At Makerere University, I had successfully influenced the 
institutional work culture. As Vice Chancellor I tried my best 
to work well with everybody. I would personally go to the 
different offices to see how things were done. Even after sending 
an email, I would still walk to a person’s desk and verbally 
pass on the message to get an immediate response which was 
usually followed by a result oriented action. To my critics 
however, all this was too much. They loved the old Makerere 
University which was going down the drain, as long as their 
selfish interests were met. One long serving don was once heard 
remarking that a Vice Chancellor needed to stay away from 
small issues and stick to his office. But this was never my way 
of work. I got things done quicker when I engaged everyone.

Considering the university needed to increase on income 
generation, I particularly rewarded staff who participated 
in writing proposals and responding to grant calls. 
This meant that idle dons who were neither publishing 
academic papers, nor taking part in proposal writing for 
funding didn’t benefit financially as their colleagues. In 
my tenure as Vice Chancellor, there was surely no chance 
for comfort zone or status quo. People had to get working.

There were a lot of long serving staff who had been in the 
same position for decades. Some often boasted that they 
had been at the University for 20+ years and yet, here was 
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a young Baryamureeba who had joined and grown through 
the ranks from lecturer, senior lecturer, Director, Dean, 
Associate Professor, Professor and now Vice Chancellor in 
just under 10 years. These would just never understand my 
reforms. The speed at which I worked and the changes I 
instituted, were too much for them bear. Often, these retreated 
and chose to become my ardent critics and detractors.

June 2012 was the time when the search committee for the Vice 
Chancellor of Makerere University would begin its search for 
a new Vice Chancellor again. I was happy with my three year 
achievements and was ready to give it a try for a five year term. 
Unfortunately, the process was marred by a lot of intrigue. 
My opponents were working tooth and nail to discredit 
me. Good enough my works could speak for themselves.

One morning I entered my office and checked my emails as I 
always did. I found an email from a one Tracy Ninsiima who 
claimed she was pregnant with my child. I didn’t take time 
to read the mail fully. I was sure it had ended at the wrong 
destination. I moved on to other emails. A day or so later, I 
received another similar email. This time I read it and couldn’t 
fathom the story again. Before I could understand it all, there 
were reports of a rape case against me in the media. In fact a 
case had already been opened against me with the Uganda 
Human Rights Commission. Instantly, one of my ardent 
critics at Makerere was already up and about addressing 
the media about the story. I immediately knew where it was 
coming from. Like prominent journalist Chris Obore would 
later analyse, “my opponents and critics could not use my 
performance against me, the quickest route was a concoction 
of a salacious story of rape.” This was laughable and yet very 
unfortunate. How could anyone sink so low? I knew that my 
critics and opponents had actually created it.‘ Anyway it was 
not time for me to engage in such belittling.’ I thought to myself.
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I was still responsible for running the institution of Makerere 
University and to me that was more important. I instructed 
my lawyers to handle the case. And once the lawyers 
asked the lady to do a DNA test, which I was ready to pay 
for at whatever cost, the young lady went silent and opted 
to withdraw the case. “Barya, we must sue this girl for 
damaging your reputation,” one of my concerned colleagues 
said. But I chose not to waste time on a stupid battle with 
a young naïve girl who had allowed to be used by others. 
I was probably not bothered about her because my family, 
friends and colleagues who knew me well and the values 
I uphold trashed her story right from the start. I ignored 
the whole story and kept working. Interestingly this rape 
story would later be discredited even by the media that 
had initially started it. “It just has too many loopholes; it 
was simply not believable,” a journalist would later tell me. 

One of my detractors at Makerere University was Dr. 
Tanga Odoi, who had served as a lecturer in the College 
of Humanities for many years, and also Chairman of the 
Makerere University Academic Staff Association. Dr. Tanga 
was one of those people who had served the university for 
a long time and preferred to benefit from its inefficiencies. 
Changing his old way of work was so inconveniencing. And 
considering that these changes were initiated by a man his 
junior in age like myself, must have been frustrating for him. 
Looking back, several years later, I probably understand why 
Dr. Tanga openly fought me and every reform I came up 
with. Unfortunately his criticism always veered away from 
intellectual debate. He spent a lot of time criticizing my person 
instead of my work. He had the guts to speak to the media about 
how I dressed and the personal cars I drove among so many 
other petty things. When the concocted rape story came up, 
he beamed with excitement. He addressed press conferences. 
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Any level headed person would tell that his interest in the 
salacious story was more than meets the eye. Interestingly, I 
had chosen never to bow down and engage in his debates. All 
the time, I chose to work with or without him. Being a man 
my senior in age, I know he must have felt ridiculed in many 
ways whenever I ignored him. But I had decided when I was 
taking up the office of the Vice Chancellor that I would not 
concentrate on endearing everyone to myself. My interest was 
on building an efficient and effective Makerere University. 

Of course I also had other critics; those who engaged in 
intellectual debate with me. Such critics I learnt from. For 
some, we would disagree in principle but still uphold 
respect for one another. One of them was Prof. Edward 
Kirumira. I always enjoyed his constructive criticism. 
To date, I still enjoy engaging him on some issues.

With the rape allegations yielding no results, Prof. Elly 
Katunguka Rwakishaya, who was one of my opponents in the 
Vice Chancellor race came up with another allegation to the 
effect that I didn’t have a PhD and that I was a fake Professor 
to the astonishment of many. My academic qualifications were 
unquestionable and I willingly shared my credentials. These 
allegations also collapsed as they were baseless. My detractors 
then came up with new allegations; that I had misappropriated 
funds for theNuffic (The Netherlands organization for 
international cooperation in higher education), project that 
I had coordinated at CIT. I gave them my very transparent 
financial reports and I was cleared of this allegation too. 
The whole battle for the office of the Vice Chancellor was 
getting dirty. It was becoming a story of intrigue, and more 
so it was stooping too low into dirty politicking. It was clear 
these people were interesting in keeping my reputation 
tainted throughout the Vice Chancellor’s race. Thank God, 
none of these allegations had the capacity to break my 
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strong personality. I endured the trials and soldiered on.

Then one of the Deputy Vice Chancellors I had closely 
worked with and supported before, went ahead and chaired 
a senate meeting on August 9, 2012, where he presided over 
a sham election of voting me out of office, which was marred 
with gross irregularities. In this election, some non-senate 
members had been allowed to vote while other genuine senate 
members who had voted in the first round (where I tied with 
Prof. Edward K Kirumira) and left ended up missing and 
failing to vote in the 2nd round where I lost by one vote. There 
were specific individuals who were ready to support my re-
election into vice chancellorship; for example one of the deans 
who travelled to Dar-es-Salaam for an academic conference on 
the morning of the election felt personally responsible when 
she learnt of the news that I had been unethically voted out 
of office. After the results were broadcasted my supporters 
encouraged me to contest them because they came after a 
sham election where I had lost by only one vote. Of course I 
felt disappointed; I appealed to the university council in hope 
that the anomalies would be addressed. These anomalies 
were documented, something I am happy about, and once 
this was achieved I decided to move on. To greater things! 

Several people encouraged me to take the university to court 
but I didn’t think this was necessary. “Makerere University 
is like my mother; nobody takes their mother to court!” I 
responded to sympathizing colleagues who thought court 
was necessary. I was determined not to spend my precious 
time fighting over an office. That evening, I invited my friends 
and supporters to Sheraton Hotel, Kampala and threw a 
party. To me, this was a time to celebrate my highly treasured 
achievements and reforms at Makerere University. After all 
the intrigue, my satisfaction came from the fact that I always 
stood up for what I considered right. I was better off losing 
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a treasured office because I had done right than keeping it 
because I had cowed down and killed Makerere University 
further. I was certain my legacy would keep alive at the 
ivory tower. No wonder, all newspaper articles that carried 
the story in the following weeks would consistently talk 
about the reforms I had done at Makerere University. Even 
today several people I meet commend me for what I did at 
Makerere University. Even some dare to ask if I will ever go 
back as Vice Chancellor. The answer has been a definite no. 

On August 28, 2012, as the then Chancellor of Makerere 
University, Prof. Mondo Kagonyera, sat in the Vice Chancellor’s 
office to sign the incoming Vice Chancellor’s appointment 
letter, I also sat in the same office and signed my resignation 
letter from Makerere University service. I sealed this letter in 
an envelope and gave it to my Personal Assistant, Ms. Deborah 
Namirembe, who I gave clear instructions of delivering it to 
the university’s Human Resource Director on August 31, 2012. 
On the following morning on August 29, 2012 I traveled to 
attend a Uganda North America convention in Philadelphia. 

By the time I came back, news of my resignation had already 
traveled. Some newspapers were speculating that I had run 
out of the country and were only shocked to see me return in 
high spirits. By now, I had another ambitious plan cooking but 
I would not share it till the right time. Most people, especially 
my friends encouraged me to withdraw this resignation. 
Most of them meant well because they were not sure of what 
I was going to do after Makerere University. However as you 
have already seen in this book, every challenge is always 
an opportunity for me to make an even bigger difference. 

Due to the reforms I instituted under my leadership as 
Vice Chancellor, Makerere University’s ranking improved 
from 57th position in 2009 to 4th position   in 2013 in Africa. 
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I happily handed over the Vice Chancellor’s office on 
September 6, 2012. To date I have absolutely no regrets; I 
know that I made key reforms in academic, administrative 
and financial affairs of Makerere University in the short 
time I served and I am grateful to God for that opportunity

When news that I would not serve as Vice Chancellor 
at Makerere University became public, I started getting 
international job offers which I turned down because I still 
believed I could make a difference in Uganda. Even within 
Uganda, several key personalities approached me asking 
me to serve as Vice Chancellor at their Universities, but I 
turned down these opportunities because my ambitious 
plan would not let me take them. It was time to execute 
it. There was also a team of Makerere staff who wanted to 
know my next plan of action, which they felt they needed 
to be part of. Most of these were young energetic staff I 
had mentored; who knew and acknowledged my result-
oriented systems of work and were inspired by the work 
culture I had initiated. With some of these I shared my 
next big plan and as the old adage goes, the rest is history.

On September 7, 2012, a day after handing over office to the 
new Vice Chancellor of Makerere University, Prof. Ddumba 
Ssentamu,  together with a good number of respectable 
colleagues from Makerere, we launched Uganda Technology 
And Management University (UTAMU); I was its founding 
Vice Chancellor and Chief Executive Officer. So many people 
did not see this coming. They were surprised that we had 
started a university only a day after leaving the Office of Vice 
Chancellor of Makerere University. I sat in my new office at 
Twed Towers in central Kampala, all day as I responded to 
various media interviews. In the days that would follow, Prof. 
Barya and UTAMU would both get a good portion of coverage 
in the media. This was only the beginning of the exploits!  
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Chapter Seven

  A NEW DAWN WITH UTAMU

With the launch of Uganda Technology And Management 
University (UTAMU), my life took a quick and an even 
more exciting turn. It felt like I had just had a baby and 
I was visibly excited about nurturing it. Several like-
minded staff from Makerere University had contacted me 
and said they were ready to work with me in UTAMU. It 
was humbling to know that these people wanted to forego 
their permanent and pensionable jobs to work with me. 
This showed me that they knew and appreciated my way 
of work and believed in my ability to get things done. 

With these like-minded and determined young men and 
women, we agreed to work together and became the founding 
directors of UTAMU. These were Prof. Baryamureeba, Dr. 
Johnson Mwebaze, Prof. Rehema Baguma, Prof. Florence 
Tushabe, Prof. Jude Lubega and Prof. John Ngubiri. Previously, 
Dr Mwebaze, Prof. Tushabe and Prof. Ngubiri had been 
my students at ICS and later joined us at CIT as committed 
staff. To the three of them, I had been a lecturer, mentor and 
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leader. Prof. Baguma and Prof. Lubega had worked closely 
under my leadership at CIT. Both had been instrumental in 
the various projects I initiated and implemented. Both had 
a work ethic that I loved. Looking at my team of directors, 
I was certain that we were a unique group which had 
determination and hard work as a binding factor. At 43, 
I was the oldest of them all. We were all young men and 
women who had the zeal to build a university like no other. 

When we had our first meeting as Directors of UTAMU, it 
was startling. All of us had commendable experience working 
in the higher education sector. We knew what worked and 
what didn’t work. We had a pretty good idea where the 
opportunities and challenges in the higher education sub-
sector in Uganda were. And we all knew the importance of 
positioning UTAMU in a unique way to address these needs 
and loopholes within the sub-sector. It was clear that we all 
shared the vision of providing quality education, research 
and innovation critical to economic and human development. 
For the first time in my professional life in Uganda, I had 
taken up a new office and my first meeting with staff 
was full of people who agreed with my highly ambitious 
ways of work. Indeed UTAMU had started at a high note.

Together with the other directors, we agreed to start UTAMU 
by first incorporating it as a company and then follow through 
with accreditation from the National Council for Higher 
Education (NCHE). UTAMU was indeed incorporated under 
the Companies Act (CAP. 110) as a company limited by 
shares. This enabled us to enter into agreements with several 
institutions to offer international programmes and services. 
Our first agreement was with Amity University of India. In our 
very first week of operation, we put out an advert for Amity 
University undergraduate and postgraduate programmes. 
‘We were moving at a good pace,’ I thought to myself.
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We immediately embarked on fulfilling the requirements for 
issuance of a letter of interim authority by NCHE which we 
successfully got on December 17, 2012. In the months that 
followed, our offices at Twed Towers were characterized by 
too much activity. We worked on university policies and put 
in place systems and structures. We established the different 
units of the university and we recruited staff. We also focused 
a lot on fulfilling the requirements for accreditation by NCHE. 

With all resources fully in place, a management team 
appointed, we now sat together to constitute the three 
bodies of Senate, Council and Board of Trustees. For senate, 
we agreed on Dr. Martin Kyeyune, Prof. Zubeir Izakuru, 
Dr. Robert Rutaagi, Prof. Geoffrey Bakunda, Dr. Martin 
Kalibbala and Dr. Nassan Tandekwire. All of them were 
highly reputable and interestingly, once I called them 
asking them to serve on our senate, they willingly agreed. 
As designate Vice Chancellor, I would chair this senate. 

For Council, we agreed on Prof. Joseph Kasumba Ssewanyana, 
Prof. Grace Bantebya Kyomuhendo, Mr. Rtn. Julius Kinyera, 
Mr. Ambrose Ruyoka, Ms Mylia Ssanyu Rubanzana and 
Mr. Paul Asiimwe. Once these council members had their 
first meeting, they unanimously agreed that Prof. Joseph 
Kasumba Ssewanyana would be the Council chairperson and 
Prof. Grace Bantebya Komuhendo his vice chairperson. I had 
worked with Prof. Ssewanyana before and I didn’t doubt his 
capacity to head the UTAMU council. Indeed, in only two 
years, these council members under the leadership of Prof. 
Ssewanyana, have been instrumental in governing UTAMU.  
Mr. Ambrose Ruyoka due to his busy scheduled with PhD 
studies was in 2014 replaced by Dr. William Muhairwe. 
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For the Board of Trustees (BOT), we nominated Prof. Henk 
Sol, Dr. Thelma Awori, Rev. Dr. George Tibeesigwa, Dr. 
Johnson Nkuuhe and Dr. Khaitsa Wasiyo. It was a good 
blend of professionals and personalities. They each bring 
something unique  to the table and have gelled into a great 
team. Some of them were well versed with the international 
education landscape while others had served Uganda in 
different capacities and had a good idea of the local landscape. 
And again, they were all happy to serve on the UTAMU 
Board of Trustees. Once, they had their first meeting, they 
unanimously agreed that Prof. Henk Sol would chair the BOT. 

To me, Prof. Henk Sol was the perfect choice. Henk is a 
Professor of Business and ICT. He is the Founding Dean of 
two faculties, i.e. the Faculty of Economics and Business at 
the University of Groningen and the Faculty of Technology, 
Policy and Management at Delft University of Technology, 
both in the Netherlands. I knew he had a good idea about 
simple beginnings. I had worked with him on the capacity 
building projects I initiated at Makerere University where 
he supervised many PhD students. He always struck me 
as a man who had a passion for building capacity in the 
education sector in Uganda. And more so, when we were 
starting UTAMU, he was more involved and took keen 
interest from the start. No wonder, the choice of him as 
chair would definitely come naturally among his colleagues. 

The BOT also agreed unanimously that Dr. Thelma Awori 
would serve as Vice Chairperson. I had previously met 
Thelma at Makerere when she served as a member of the 
Makerere University Female Scholarship Foundation. My first 
impression of her was that she was well schooled and was very 
good at conceptualizing issues. No wonder, she was a Harvard 
scholar. To me, we had a perfect blend of the BOT. This team 
has indeed been instrumental to UTAMU since inception.
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With all our systems and structures in place, we finally 
submitted our application for accreditation to NCHE on 
January 4, 2013. I was working with a team that did not 
compromise our ambitious targets; all pulling in the same 
direction and with eyes focused on the same goal. Amidst 
the end of 2012 festivities, I was humbled that together with 
my colleagues, we worked full time to ensure everything was 
in place for UTAMU to smoothly operate as a university.

On February 11, 2013, the NCHE visitation committee visited 
UTAMU to assess our viability for accreditation and on 
March 11, 2013, the National Council for Higher Education 
(NCHE) accredited UTAMU to operate as a private university 
in the Republic of Uganda in accordance with section 96 of 
the Universities and Other Tertiary Institutions Act 2001 and 
subsequent amendments and in accordance with the National 
Council for Higher Education Statutory Instrument Number 
80 of 2005. UTAMU was gazetted in Gazette Vol. CVI No. 14 
of 22ndMarch 2013, Legal Notice no. 4 of 2013. This was our 
first major milestone. This accreditation sparked off a fruitful 
journey that has seen UTAMU compete favourably with 
other universities which have been on the scene much longer.

Our Council, Senate and Board of Trustees would later 
nominate several high profile personalities for the 
chancellorship. After an internal discussion, the Board of 
Trustees unanimously agreed that H.E Hon. Dr. Stephen 
Kalonzo Musyoka, former Vice President of the Republic 
of Kenya, would be UTAMU’s founding Chancellor. When 
contacted, he too was willing to serve UTAMU. He also 
confirmed me and my colleague Prof. Jude Lubega as Vice 
Chancellor and Deputy Vice Chancellor respectively. H.E 
Hon. Dr. Stephen Kalonzo Musyoka has since taken keen 
interest in UTAMU and supported it in immeasurable ways. 
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When Winston Churchill became the Prime Minister of the 
United Kingdom (UK) on Friday May 10, 1940 at a time when 
UK was losing hope in winning the war against Germany. 
Once he had taken office, Churchill wrote that he felt he was 
‘walking with destiny’. Three days later he told the House of 
Commons that he had ‘nothing to offer but blood, toil, tears 
and sweat’, and set the mood of the nation by declaring that 
the British aim was, ‘Victory. Victory at all costs. Victory in 
spite of all terror. Victory, however long and hard the road 
may be, for without victory there is no survival’. This was 
contained in his memorable speech to the House of Commons 
of the Parliament of the UK on June 4, 1940 titled ‘’we shall 
fight them on the beaches’’. Winston Churchill was the man for 
the moment; he gave hope to the soldiers on the war front and 
to the British citizens. Similarly, Churchill’s attitude is what 
I had and continue to have as the vision bearer of UTAMU. 
With the very best team, I knew we were walking with destiny 
and victory would surely be ours. It was just a matter of time.

At the time of accreditation in March 2013, NCHE gave UTAMU 
a go ahead to run its five maiden programmes. Bachelor of 
Science in Computer Science, Bachelor of Information Systems 
and Technology, Bachelor of Business Administration, 
Bachelor of Arts in Economics and a Bachelor of Science in 
Economics. In May 2013, we successfully admitted our pioneer 
students to these programmes. We already had a number of 
students doing Amity University programmes with us and 
several others doing short courses. There was no doubt that 
my story of growing from humble beginning at ICS to being a 
world leader at CIT was getting replayed. I was enjoying this. 

When we started running our programmes, it was amazing 
how high profile dons and professors in several well 
established universities started applying for opportunities 
to join us as lecturers. One of these was Professor Benon 
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Basheka. Prof. Basheka was at the time the Head of Higher 
Degrees at Uganda Management Institute, a leading provider 
of postgraduate education in Uganda. I knew him to be a very 
knowledgeable gentleman and resourceful. I had interacted 
with him when I worked at Makerere University. I knew 
him to be one of the most qualified professors in Uganda. 
He holds two PhDs, two Master’s degrees, two Postgraduate 
Diplomas and a Bachelor’s degree. Once I saw his application 
to join UTAMU, I knew for sure he would be resourceful at 
implementing a lot of our highly ambitious plans. Our Human 
Resource Management team took Basheka’s and several other 
applicants through a rigorous process and just as expected 
Prof. Basheka joined us as a Dean. There are several other 
resourceful people that joined us like Dr. Drake Patrick 
Mirembe and Dr. Ernest Mwebaze. Both these held key offices 
at Makerere University. In a short time, I had an unquestionable 
team that would support the growth of UTAMU. 

In our first year of operation, we initiated several strategic 
partnerships with universities in Uganda and beyond. One of 
the most outstanding of them all was a joint PhD Programme 
with Mbarara University of Science and Technology (MUST). 
MUST is a public university whose focus is on areas of 
science and technology. The university has an Institute of 
Computer Science whose human resource capacity I had 
significantly built while I worked at Makerere University. I 
had interacted with many members of MUST management 
while I worked at Makerere University. I had been part of 
a team that developed capacity building proposals for the 
former Faculty of Development Studies and now Institute 
of Interdisciplinary Research and Training. I also served as 
a Member of Senate at MUST. Knowing my track record 
very well, and that of most of our UTAMU staff, MUST 
agreed to work with us. We put up a good PhD programme 
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that addressed seven disciplines in areas of Science, 
Computing, Business, Management, Economics, Public 
Administration and Development Studies. In November 
2013, we admitted 78 initial students on this programme. Like 
an eagle, we were flying high and fast, ti was exhilarating!

Our other key collaborations were with Uganda 
Christian University, Uganda, University of Limpompo 
in South Africa, the Human Sciences Research Council 
of South Africa, Shenyang Aerospace University 
in China and University of London, among others.

Having started out with only five maiden programmes, 
UTAMU now has over 30 programmes at undergraduate 
diploma, bachelor’s degree, postgraduate diploma and 
master’s degree levels; a collaborative PhD programme with 
MUST, various programmes at both undergraduate and 
postgraduate levels with several international universities; 
several professional courses; and a variety of uniquely 
designed UTAMU short courses. In just two years, we 
have accumulated over 1,000 diploma and degree students 
in our system. We have already graduated thousands of 
students on certificate courses.  Not many universities would 
achieve this in less than two years. We have been able to! 

When we first started running our postgraduate programmes, 
we were shocked at the big turn up of students. We 
had quite a number of students who were quick to even 
transfer credits from universities which had been here 
longer. I would later learn from the students themselves 
that this was because of the reputation of the dons. I 
definitely made a good decision to recruit the very best. 
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Our undergraduate students on the other hand are already 
competitive in the labour market. According to our structure, we 
send all students to work either in the community or organizations 
every year for four months. When we sent out our very first lot, over 
70 percent of them returned to change their mode of study from day 
to evening because they had been retained as permanent staff in the 
organizations they had been placed in. Back at the university, we have 
had several bachelor’s students who have designed life changing 
technology applications for their communities and are working 
towards participating in an apps challenge which I am certain they are 
capable of winning. It is amazing that in just less than two years, we 
have transformed students to being innovative and critical thinkers.

On March 10, 2014, exactly one year after Uganda Technology 
And Management University (UTAMU) was accredited as a 
University in Uganda, I was elected the Chairperson of the 
Uganda Vice Chancellors Forum, a body that brings together all 
Vice Chancellors in Uganda with an aim of addressing issues 
that affect universities in the country. The forum among others 
advises government on higher education policy and other matters 
affecting higher education.  The forum works hand in hand with 
the National Council for Higher Education to ensure that minimum 
standards for academic programmes and key statutory instruments 
are in place and reviewed from time to time to enable the smooth 
running of the Universities. Within the forum, the member 
universities promote collaborations, partnerships and resource 
sharing. There are already efforts of sharing library and e-learning 
resources. The Universities are already undertaking bulk purchase 
of bandwidth under the umbrella of Research and Education 
Network of Uganda. The forum also organizes an annual national 
conference on higher education. It was probably feasible that the 
best candidate to chair the Uganda Vice Chancellors’ Forum would 
have been a Vice Chancellor of a University that had been on the 
scene longer. But none of the Vice Chancellors seemed to think that 
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way. As I took up the role, I was thankful to God that that my 
abilities were appreciated and recognized wherever I went.

Throughout my time as Vice Chancellor of UTAMU, I 
have served in different capacities in different boards and 
organizations. Sometimes, I get approached by reputable 
organizations to serve on their board and I know it is 
because of the legacy of good leadership that I have built. 

Makerere University and Makerere University Business School 
(MUBS) have had long standing unresolved issues. During 
my reign as VC of Makerere University however, I tried my 
level best to overlook these differences and work with MUBS. 
Because of the long standing unresolved issues between 
the two institutions, it was a shock to everyone when I was 
appointed to chair MUBS council. And I took my appointment 
with great honour. In MUBS, I have worked with great brains 
like Prof. Wasswa Balunywa, the current Principal. We are 
so like-minded. We are both assertive and strive for results. 
I have seen us achieve tremendously in governing MUBS.

I currently also serve as member of Senate for both Mbarara 
University of Science and Technology and Busitema 
University. I enjoy serving in these universities. Whenever I 
go for  senate meetings, I like to put time aside and discuss 
with academic staff and other officials especially Deans and 
Directors on different aspects of work and I like to play a 
major advisory and mentorship role to them. I genuinely value 
engaging with these institutions to contribute to their growth. 

I also chair the Uganda Business and Technical Examinations 
Board (UBTEB) since August 2013.  I particularly love UBTEB 
because I hold a long term passion in vocational training 
which has been largely ignored in this generation. The main 
objective of the UBTEB board is to streamline, regulate and 
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coordinate examinations and awards in the business, technical 
and vocational profession in Uganda. This board is critical in 
the development of human capital as it is the only mandated 
board to regulate and award certificates and diplomas to 
successful candidates in the business, technical and vocational 
professions in Uganda. Having served before on the Uganda 
National Examinations Board, a national assessment body 
for primary and secondary education for the period 2009-
2012, serving on UBTEB board was another great honour of 
expanding my experience and influence in the education sector.

In 2013, I was appointed the Founding Chairperson of the 
Common Market for Eastern and Southern Africa (COMESA) 
and I worked so hard to ensure that as part of bringing the 
countries closer, we would have the 1st annual innovations 
awards in our first year in operation. Indeed Uganda’s President 
Yoweri Museveni presided over the first Annual COMESA 
Innovations Awards minutes before handing over the COMESA 
Chairpersonship to President Kabila of Democratic Republic 
of Congo (DRC). This was on February 26, 2014 at the opening 
ceremony of the Common Market for Eastern and Southern 
Africa (COMESA) Summit of Heads of State and Government 
that was held in the Democratic Republic of Congo (DRC). 

My role on serving other boards has definitely impacted 
my role as Vice Chancellor of UTAMU positively. 
Besides learning a lot and increasing my expertise, 
UTAMU too has been strengthened and strategically 
positioned to influence Uganda’s development. 

When we held our end of year, 2014 staff party, it was a pleasure 
to see all UTAMU staff off their workstations reflecting on 
the achievements we have made with pride and vowing to 
do even better. I pride in having the best team. I like to see 
their passion. UTAMU is definitely set for the greatest. The 
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UTAMU success story is one that is evolving very fast. Our 
aim is to be the MIT (Massachusetts Institute of Technology) 
of Africa. No doubt, and by the grace of God, I will live to 
tell a more comprehensive story in a few years to come.
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Chapter Eight

     BUILDING A LEGACY AS THE 
GODFATHER OF ICT IN 

UGANDA

Having done a Bachelor of Science (Mathematics) and Master 
of Science (Mathematics) and looking at my background of 
business where we normally consider solving maximisation 
and minimization problems, it was a natural choice for me 
to do my Master of Science in Computer Science and PhD in 
Computer Science. I particularly studied areas of theoretical 
computer science and computer systems with application in 
the domain of optisimisation. Broadly speaking computer 
science is the science of using computers to solve problems. In 
both my master’s and PhD dissertation, my main contribution 
in theoretical computer science was the design of efficient 
advanced algorithms for solving optimization problems. In 
the area of computer systems my main contribution at both 
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master’s and PhD level was to implement the advanced 
algorithms into an efficient software system for solving 
optimization problems. Optimisation in computer science is 
about finding an alternative with the most cost effective or 
highest achievable performance under the given constraints, by 
maximizing desired factors and minimizing undesired factors.  

In the course of my PhD research, I invented the Barya function, 
an efficient method that can solve any problem, formulated as 
a linear regression problem. It has been mainly used to solve 
engineering and economic problems and is integrated in many 
software packages for solving robust linear regression problems. 

The training I got from the Master of Science in Computer 
Science and PhD in Computer Science always informs my 
reasoning, thinking and decisions. At the University of Bergen, 
I worked closely with my research supervisor Prof. Trond 
Steihaug. He was a typical geek whose interest in modeling 
and optimization was unrivalled. Having worked with him 
closely, he influenced me to have a passion for ICT. When 
I returned to Uganda, it was no wonder that I would work 
hard to establish outstanding ICT structures and environment 
around myself because that resounds from the core of my being.

While I had worked in an environment full of ICT dons 
and experts at the Institute of Informatics at the University 
of Groningen, back in Uganda, I was as the first only PhD 
holder in Computer Science in the whole country. As earlier 
mentioned, when I was sent to the Institute of Computer 
Science as Director, there was only one programme and the 
whole institute had 28 students. In an era where ICT was taking 
over the world, how could an institute at the biggest university 
in the country had just one programme and 28 students? How 
then would Uganda position itself on the global map? These 
and many more thoughts ran through my mind. It is these 
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reflections that gave me the zeal to take revolutionary actions 
to ensure Uganda would get onto the global ICT picture. 
These actions, radical as they were, have bore great results 
and it is because of them that most of my peers, students, 
mentees and colleagues opt to call me the ‘godfather’ of ICT in 
Uganda. Once again, this is another legacy I am proud to hold.

In just less than one month after my appointment as 
Director at the Institute of Computer Science (ICS), I had 
completed the design of three curricular for Bachelor of 
Science in Computer science, Master of Science in Computer 
Science and PhD in Computer Science. These programmes 
were the first of their kind in Uganda and would later 
become our flagship programmes at their different levels. 
I took time to lobby key offices at Makerere University 
and explained about the relevance of these programmes 
to the university and the country. Within six months in 
office, I was able to take the three programmes through 
all the bureaucratic processes and have them established 
by the university council. In March 2002, we successfully 
admitted our pioneer students on these programmes at ICS. 

Being the only PhD holder at the time, I was the only 
one qualified to teach core courses on the postgraduate 
programmes. This meant a lot of workload for me as I taught 
all day with few breaks to handle administrative duties. 
Through these classes, I came to be known by virtually every 
student at the institute. To date, I still have my students at ICS 
and later Faculty of Computing and Information Technology 
(CIT) coming to appreciate my role in their careers. 

As we advertised for admission of students in the media, we 
had more people coming on board to relieve my workload. 
Dr. Ham Mulira set time aside to teach master’s courses 
for free. Dr. Mulira would later be nicknamed ‘touch 60’ 
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by students because he touched their lives positively. 
Professor Joseph K. Ssewanyana and Dr. Peter Jehopio also 
joined us at ICS and took over some courses. Professor 
Luboobi also spared time and taught courses on the master’s 
programme. I then contacted Prof. Joseph Migga Kizza who 
was based at University of Tennessee Chattanooga. Prof. 
Kizza allowed to conduct some courses online and come 
to Makerere University occasionally for two weeks of face 
to face marathon teaching. One of my friends at University 
of Bergen, Prof. Khalid Azim Mughal too allowed to come 
to Makerere for two to three weeks of marathon teaching 
especially in programming courses. With time, we were 
a good team handling the programmes at ICS perfectly.

In January 2005, our pioneer master’s students graduated 
and most of them joined the teaching staff at ICS. We had 
now built and were continuing to build capacity. As more 
and more of our students graduated, we built capacity 
not only for teaching at Makerere University but other 
institutions too. Most of our graduates would later be 
significant in setting up ICT faculties/institutes in other 
universities, both private and public. Other graduates of 
course were absorbed in government and private sector. 

Interestingly, the curricular I designed at ICS and later CIT 
would later be adopted by most of the other institutions 
that introduced the computer training programmes. 

By the time I moved from CIT to the office of the Vice 
Chancellor, the former ICS had grown from one programme to 
over 35programmes which included short certificate courses, 
professional courses, one undergraduate diploma programme, 
four undergraduate degree programmes, four postgraduate 
diploma programmes and four PhD programmes. For most 
of these, I single handedly designed the curricula and for a 
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few, I led teams to design curricular. These programmes 
would later attract over 6000 students thus making CIT the 
centre of excellence for ICT Training and Research in East 
Africa. From a small institute that initially depended on me 
alone as a senior staff, CIT had over 100 PhD holders by 2009.

As Director of ICS and later Dean of CIT, I achieved a lot 
and got a reputation as the ‘godfather’ of ICT in Uganda. 
This is because I initiated projects that would later turn 
the Ugandan ICT scene round and also put Makerere and 
several public universities on the global ICT map. As a 
typical academic, I never sat in office and waited for funds 
to come my way. Rather, I innovatively thought through 
and wrote proposals which won funding that transformed 
ICS, CIT and other universities. Below, I have briefly 
described some of the instrumental projects that I led while 
concurrently handling my roles as Director and later Dean:

Building ICT Training Capacity in the Public Universities 

in Uganda

From July 1, 2004 to June 30, 2008, I headed a project ‘Building 
ICT Training Capacity in the Public Universities in Uganda’, 
which was fully funded by the Netherlands government to 
the tune of 3,339,816 Euros. Having written the proposal for 
the funding, I am proud that this project supported staff and 
students in all public universities in Uganda to advance their 
careers in ICT. By the close of the project in June 2008, over 
50 staff from public universities around Uganda had trained 
at PhD, Master’s and Technical levels. About 47 percent of 
staff who trained at Master’s and PhD levels were female. 

This Project was based in Uganda under the Netherlands 
Programme for Institutional Strengthening of Post-Secondary 
Education and Training Capacity (NPT). I initiated the 
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project concept and later alone served as the Overall Project 
Leader and Coordinator in Uganda. The lead institution in 
the South was Makerere University, Faculty of Computing 
and Information Technology and the lead institution in 
the North was the University of Groningen. The other 
project partners in the South (Uganda) were; Mbarara 
University of Science and Technology (MUST); Gulu 
University; Kyambogo University.  Partner universities 
in the North (Netherlands) were; Radboud University 
Nijmegen and Hanze University of Professional Education.

The project’s aim was to address Information and 
Communication Technology (ICT) capacity building in the 
Public Universities in Uganda. The overall objectives of the 
project were: To build a sustainable ICT human resource 
capacity at the four Public Universities in Uganda; To create a 
Centre of Excellence that would nationally be responsible for 
the continuous training of ICT human resources for the whole 
country; and To enhance (online) education in ICT programmes 
by building capacity in (local) content development.

The target group of the project was staff and students in the 
public institutions and mid-career ICT professionals. The main 
activities required expertise from the Netherlands, for support in 
curriculum development and implementation, in development 
of research capacity and to advise on the establishment 
of a centre of excellence for ICT training and research. 

With me at its helm, this project was implemented successfully 
and enriched the lives of many ICT professionals in Uganda. 
As a result of the great success, a second phase project on 
‘Strengthening ICT Training and Research Capacity in the 
Four Public Universities in Uganda’ commenced on 1st June 
2007. This project was also based in Uganda under the NPT 
Programme, supported by the Netherlands government.
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Strengthening ICT Training and Research Capacity in the 

Four   Public Universities in Uganda

Having initiated the project concept, I served as overall 
project leader and coordinator in Uganda. Again, Makerere 
University Faculty of Computing and Information Technology 
was the lead institution in the South and the University of 
Groningen in the North. The project was concerned with 
strengthening ICT training and research capacity within 
the education sector, one of the selected intervention areas 
of the NPT programme in Uganda. The project’saim was 
to strengthen the capacity of Makerere University Faculty 
of Computing and Information Technology, the Institute 
of Computer Science at Mbarara University of Science 
and Technology, the Departments of Computer Science at 
Kyambogo and Gulu Universities to develop, implement 
and manage relevant educational and research programmes 
in the field of ICT. The target group was university staff and 
students in the above institutions and ICT policy makers.

The main activities required expertise from the Netherlands 
for support in educational programmes implementation, 
development of research capacity, training of staff of the four 
universities at PhD level in ICT either in The Netherlands 
or in Uganda; and strengthening of a center of excellence 
for computing and ICT training and research at Makerere 
University. Other activities included; development of ICT 
infrastructure at the four public Universities in Uganda, 
promotion of gender balance in staff and students population, 
and enhancing ICT awareness and promotion among the 
policy makers and the general public. The ultimate goal of the 
project was to enable the recipient institutions to contribute 
through ICT towards the national struggle for poverty 
alleviation, rural and economic development in Uganda.
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In regard to building a sustainable ICT human resource 
capacity at all the four public universities we were able to 
train at least 30 PhD students to completion as part of this 
project and they either graduated from Makerere, MUST, 
University of Cape Town, University of Groningen, Radboud 
University and Eindhoven University of Technology.

Under this project, the capacity of ICT teaching and managerial 
staff were greatly improved at all the four public universities; 
and a lot of strategic partnerships and collaborations were 
formed with both private and public sectors. These partnerships 
would later be instrumental in securing more funding for other 
university projects. At the end of the project, the gender ratio 
among managers, staff and students in ICT units had greatly 
improved to an average of 50 percent across public universities.

In 2007 and 2008 computing equipment that included 
computers, laptops, and printers were procured for the 
over 100 researchers; over 1000 computers and 1000 UPSes 
were procured for student laboratories at CIT and each of 
the other public universities received 50 computers and 
50 UPSes for student laboratories. Also several interactive 
whiteboards and projectors were procured to support 
teaching and learning in all the public universities. In 2008 
an advanced multimedia laboratory to support innovation 
and research in multimedia technology and applications; 
and advanced geographical information systems (GIS) 
laboratory used for scientific investigations, resource 
management, asset management, environmental Impact 
assessment, urban planning, cartography, criminology, sales, 
marketing, and route planning were put in place at CIT. 

This project was implemented in a period of four years and 
ended on May 31, 2011. The maximum amount of the grant 
from Nuffic was 5,700,000 Euros. The Southern Institutions 
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contributed approximately 500,000 Euros in form of financial 
and material inputs such as complementary funding and 
equipment, physical infrastructure and human resource. Thus 
at the end of four years the project was worth at least 6,200,000 
Euros. This project was so successful that it led to several spinoff 
projects. Once again as the proposal architect and overall 
project leader, I had reason to recount these achievements with 
a smile. My contribution to ICT was no longer only attached to 
Makerere but to all other public universities in Uganda as well. 
These achievements especially in capacity building would 
later be beneficial to even private Universities like UTAMU.

Strengthening the Institutional Capacity of Uganda’s 

Technical Colleges

On March 1, 2006, I led yet another project, whose aim was 
to strengthen the institutional capacity of four technical 
colleges in Uganda so as to enhance the quality of technically 
skilled human resource, notably through increased use 
of ICT. Since I had written the project proposal, I went 
on and served as the lead Ugandan consultant on this 
three year project funded by the Netherlands government 
with a grant of two million Euros, which ended in 2009.

The project addressed capacity building at institutional 
level in four technical colleges in Uganda, namely: Uganda 
Technical College (UTC) Bushenyi; UTC Elgon; UTC 
Kichwamba and UTC Lira. The main activities of the project 
included institutional strengthening through development 
of new policies aligned with national policies and training 
programmes, strengthening of ICT capacity and staff capacity 
building. The target group were the staff and students from 
the technical colleges. The Lead institution in the North was 
Hanze University Groningen, Netherlands. Co-partners 
in the south were Makerere University and Kyambogo 
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University. Once again, I was glad that I had stretched 
my horizon beyond Makerere University in Uganda. 

Pan-African E-network Project

I was one of the key persons that wrote the proposal for the 
Pan-African E-Network Project and later I served as Project 
Manager for Eastern African Region on Tele Education sub-
project. This was an Initiative of the Government of India and 
African Union. The project started in August 2006 and ended 
in June 2010. Pan-African Network connects 53 Pan-African 
countries as one network through satellite, fiber optics and 
wireless links for providing electronic and knowledge 
connectivity to the African nations based on the connectivity 
mission with an initial announced budget of US$ 50 million 
for its installation, initial operation and maintenance for 
2 years. The Pan-African network comprises of the heads 
of State, the Tele-Medicine and the Tele-Education sub 
networks. The project received a total of US$ 100 Million. 

Under the Regional Leading University for the Pan-African 
E-network Project, Makerere University was selected by the 
African Union to be the ICT Centre of excellence for Eastern 
Africa region and was mandated to oversee ICT African 
Union Initiatives in 13 countries on Tele-Education project. 
Makerere University was also selected as the HUB among the 
5 lead Universities in Africa on the same project.  The Faculty 
of Computing and Information Technology, under my 
Deanship, managed and coordinated this project in Uganda 
and acquired high-tech infrastructure for example production 
equipment, VSAT Antenna, studio equipment, among others. 

Euro-Africa-ICT Project, an EU/FP7 Projects 

I served as the regional coordinator for Eastern Africa 
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EuroAfrica-ICT project from January 2008 - December 2009 
and from January 2010 December 2011.The project’s main 
objective was to identify, promote and support strategic 
Science and Technology cooperation opportunities on 
ICT between European and African organizations, and 
to support policy dialogue between Europe and Africa.

The first phase of the EuroAfriCa-ICT Project was worth 
798,961 Euros spanning 24 months (January 2008 – December 
2009) with the aim of supporting policy dialogues and 
strengthening cooperation on ICT research between 
Europe, Caribbean and Africa. The project consisted of a 
consortium of nine (9) partners located in Europe, Caribbean 
and Africa. Makerere University was one of the partners. 

The second phase of the EuroAfrica-ICT Project was 
worth 608,099 Euros spanning 24 months (January 2010 – 
December 2011) with the aim of supporting policy dialogues 
and strengthening cooperation on ICT research between 
Europe and (sub-Saharan) Africa. The project consisted of 
a consortium of seven (7) partners located both in Europe 
and sub-Saharan Africa, among which included Makerere.

National Software Incubation Centre 

I developed a proposal for the National Software Incubation 
Centre. Rockefeller Foundation provided a seed grant of 
US$ 300,000 for the establishment of the software incubation 
facility at the Makerere University Faculty of Computing and 
IT now School of Computing and IT (CIT). I served as the 
project coordinator and manager for the National Software 
Incubation Centre (June 8, 2008 to  June 30, 2010). The facility 
provided Computing graduates from all the universities in 
Uganda with hands on skills in software development. The 
students were mentored by professionals from the Ugandan 
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industry and international organisations such as IBM, Cisco 
and FedEx who developed problems in form of projects for 
the students to undertake. The facility not only provided 
the students with technical skills, but also with other skills 
like entrepreneurship, marketing, product branding among 
others. Every six months, CIT graduated at least 100 certified 
software engineers/developers. The centre continued to 
recruit young graduates and spin off companies like Netcom 
Services Uganda; Skybiz solutions Ltd; Nego Technologies 
Ltd and Cotam Technologies Ltd. Besides my role as project 
coordinator, I served as a mentor to many of the students.

I led and coordinated these projects alongside my routine 
work of Director ICS and later Dean CIT and this meant a lot 
of hard work on my part. But above all, I managed because of 
my passion and vision for ICT in Uganda. Looking back at it 
all, I am proud of the achievements of these projects which I 
initiated and led besides my other notable achievements in the 
different offices of Director, Dean and later Vice Chancellor.

Once I moved from Makerere University to start Uganda 
Technology And Management University (UTAMU), I 
still was proud to be the first to start an all technology 
university. This is the only University in Africa today 
where blended learning has taken root and technology is 
at the centre of enabling the learning process. At UTAMU, 
technology is at the helm of everything we do.  In only two 
years in operation, we have overseen students developing 
life changing applications for their communities. I have 
nurtured all my staff at UTAMU to promote technology 
innovations and they are in turn nurturing the students of 
UTAMU. I have no doubt that UTAMU will have the best 
graduates in both technology and also the best managers 
because our management students are technology enabled.
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Chapter Nine

     MY HARD WORK HAS BEEN     
SYNONYMOUS WITH RECOGNITION

The main reason I was endeared into sharing my story is 
to inspire the youth of Uganda. From a humble beginning, 
hard work has pushed me to great heights; and amidst 
several challenges, success has still been mine. In this last 
section of this autobiography, I share some of the highly 
respectable awards and recognitions that I have been a 
recipient of at both national and international levels. I 
also share some of the high profile appointments I have 
scooped because of God’s providence and my hard work. 
Through it all the lesson is simple: YOU TOO CAN!

On Friday October 3, 2014, The African Society for ICT (ASICT) 
awarded me a lifetime achievement award in ICT Research 
and Education in recognition of my immense contribution to 
the African continent in the ICT sector in the areas of research 
and education at a ceremony held in Yaoundé, Cameroon.  

On Uganda’s 51st Independence celebrations that were held 
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in Rukungiri district on October 9, 2013, H.E the President of 
the Republic of Uganda presented me with the Golden Jubilee 
Medal. The Golden Jubilee Medal is the highest honour 
bestowed on a non-head of state by the President of the Republic 
of Uganda as per Section 5 of the National Honours and Awards 
Act, 2001. I was honoured in appreciation of my contribution 
to Uganda especially in the sectors of education and ICT. 

In July 2012, the National Council for Higher 
Education, the body that regulates and oversees higher 
education in Uganda, presented me with the Award of 
Recognition. This was in appreciation of my dedicated 
service and exemplary contribution to the National 
Council for Higher Education as a Council member.

In July 2012, I was recognized by the International Socrates 
Committee of Europe Business Assembly (Е.В.А, Oxford, UK) 
as a member of the Club of the Rectors of Europe. This was in 
consideration of my professional and public work. The mission 
of the Club of the Rectors of Europe involves the consolidation 
of efforts of the world scientific community in the development 
of provisions of the Bologna Process. The strategic task of 
the Club is to unite and coordinate the work of educational 
institutions in the improvement of educational-methodological, 
scientific-research and cultural-enlightening activities.

In February 2012, I was awarded the “Amity Global 
Academic Excellence Award” during the Amity International 
Business School International Business Summit, February 
22– 24, 2012 at Amity Campus, Sector-125, Noida, India. 
This award honors top academicians who have excelled 
in teaching and have outshined others because of their 
distinct vision, innovation, research ideas and inventions.

On  December 14, 2011, I won the award for ‘Outstanding 
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Contribution to Education’ at the Africa-India Partnership 
Summit Le Matinal Educational Excellence Awards,  held 
in Mauritius.  These awards are of the highest stature and 
are presented to individuals and institutions that have 
surpassed several levels of excellence and have set an 
example of being role models through exemplary leadership. 

On  October 20, 2009, I won the 2009 TWAS-ROSSA 
Prize for Building Scientific Institutions for the African 
Region. The Academy of Sciences in the Developing 
World (TWAS) is an autonomous international 
organization, based in Trieste, Italy, that promotes scientific 
excellence for sustainable development in the South.

In August 2009, I won the award of ‘Most 
Influential ICT Personality in Uganda’ at an awards 
ceremony organized by ICT Creative Ltd, Uganda.

In July 2009, I won the ‘International Educator 
of the Year 2009’ award from International 
Biographical Centre of Cambridge, England.

In May 2009, I was included in the ’TOP 100 Professionals – 
2009’ by the International Biographical Centre in recognition 
of my significant contribution in the area of ICT to stimulate 
influence on the local, national and international scene. 
As a bearer of Top 100 Professionals-2009, I was recorded 
in perpetuity in the halls of the International Biographical 
Centre.

In April 2009, I was included in the ’2000 Outstanding Intellectuals 
of the 21stCentury’ by the International Biographical Centre..

On February, 27,  2009, Makerere University Academic Staff 
Association (MUASA) recognized me for my distinguished 
service to MUASA as its representative to Makerere University 
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Council for the period February 2007 to February 2009.

In November 2008 I was included in the 2009 Edition 
of Marquis Who’s Who in the World. Distributed 
globally, Marquis’ Who’s Who in the World is relied 
upon by business leaders, journalists, academics, and 
other professionals for its accuracy and currency of 
information. Additionally, it is found in the collections of 
many of the world’s leading libraries and corporations. 

In 2007 I received the ‘Top ICT Educator/ 
Academic’ Award in Africa for 2007 at an 
awards ceremony that was held in South Africa.

On December 4, 2007, IBM honoured me. IBM (International 
Business Machines Corporation) is an American multinational 
technology and consulting corporation, which manufactures 
and markets computer hardware and software, and offers 
infrastructure, hosting and consulting services in areas ranging 
from mainframe computers to nanotechnology.  A statement 
from IBM dated 4th December 2007 in New York stated:  “IBM 
made a gift in honour of Professor Baryamureeba to the United 
Nations (UN) Foundation in support of Nothing but Nets, a 
grassroots campaign to save lives by preventing malaria”. 
The statement further adds that,” …through Nothing but 
Nets, the UN Foundation and its partners work with the 
Measles Initiative –one of the most successful vaccination 
efforts undertaken—to purchase bed nets and distribute 
them in countries and communities in greatest need”. 

In 2005, I received the ‘Professional of the Year 2005 – British 
Council Award’. This award is mainly for achievers, mentors 
and inspirational managers who have contributed immensely 
to the management of their organizations as well as international 
communities.  I was recognized for my efforts in transforming 
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the former Institute of Computer Science into a world class 
Faculty of Computing and IT at Makerere University. It 
was also a recognition  for efforts in effectively managing 
national and regional projects by providing the services of 
mentorship, result oriented leadership, project coordination 
and management in an efficient and harmonious manner to 
the satisfaction of all parties involved. I was also recognized 
for managing international projects such as the Cisco 
Networking Academy, which became a success story in Africa.

In 2005, I won the ‘2005 Presidential Science Award Cycle’. 
These wards, organised by the Uganda National Council 
for Science and Technology recognised professionals and 
institutions that have excelled in undertaking cutting edge 
research, applying research to the benefit of mankind and using 
ICT as a tool to achieve the millennium development goals. I 
was recognized for my efforts in empowering the communities 
(educational and non-educational communities) with ICT 
skills so as to improve the quality of life through creation 
of human resource and socio-economic development. I was 
also recognized for my efforts in spearheading ICT training, 
research and consultancy services in sub-Saharan Africa.

During my tenure as Vice Chancellor, Makerere 
University was able to win numerous awards including:

•	 The International ’European Quality Award’, at a 
ceremony held on July 12, 2012 under the auspices of City 
Councils’ Summit of Leaders and Euroscience Open 
Forum ESOF – 2012, Dublin, Ireland, July 11-13, 2012);

•	 The Century International Quality Award in the 
GOLD category from Business Initiative Directions 
(BID) for Quality, Innovation and Excellence, 
in Geneva, Switzerland on 11th March 2012; and
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•	 The 2010 CIO100 Annual Awards in 
acknowledgement of its achievement in ranking 
among the top 100 organisations in East Africa.

During my tenure as Dean, Makerere University Faculty 
of Computing and IT (CIT) (formerly Makerere University 
Institute of Computer Science (ICS)) demonstrated an 
excellent sustainable model for conducting teaching, 
research and consultancy services. The numerous 
awards in recognition of the successes include:

•	 CIT won the International Quality Crown Award 
2009 in Diamond Category from Business Initiative 
Directions (BID) for corporate achievement in 
recognition of leadership, quality, innovation, 
excellence, technology, customer service and prestige.

•	 CIT was awarded the ‘’2008 HP Technology for 
Teaching Higher Education Grant’’ in appreciation 
for its commitment for student success and for 
seeking innovative ways to transform teaching and 
learning through the effective use of technology.

•	 CIT Cisco Academy received the Regional Academy 
Excellence Award for East Africa, 2008 in recognition 
of High student enrolment; excellent support to local 
academies; focus on student impact initiatives; high 
female enrolment; and expanded academy curriculum.

•	 CIT Cisco Academy received best Regional Academy 
of the year 2007 award for Europe, Africa, Middle East 
and Asia; Istanbul, Turkey, 2007. Among the criteria 
considered in the selection process for the Award 
were outstanding performance, highest growth and 
enrolment plus outstanding student support initiatives.



119

•	 CIT Cisco Networking Academy received the 
Regional Academy Excellence Award, Nairobi, 2007 
in recognition of its consistent maintenance of high 
student enrolment, consistent high percentage of female 
students, high number of Cisco Certified Network 
Associate (CCNA) graduates, expanded Academy 
Program Curriculum and Excellent Communication.

•	 CIT also received the International Quality Crown 
Award 2007 in recognition of its commitment to 
Quality, Leadership, Technology and Innovation.

•	 On April 3, 2006, CIT received The International Star 
Award for Quality in the Diamond Category. The 
award was in recognition of Excellence in Leadership 
and Business Management; Quality and Excellence; 
and Technological Innovations and Expansion.

•	 The ICT Development Award; At the Uganda 
Communications Commission Symposium and 
Awards Ceremony which was held on 15th July 2004 
to mark five years of operation, reviewing successes 
and failures and mapping the way forward, Makerere 
University received an award in the ICT Development 
category based on two separate citations:

a) ICT Capacity building through 
the promotion and growth of the 
Institute of Computer Science 
that is creating the critical human 
resource capacity to address the 
challenges of the digital divide;

b) Exemplary and pioneering 
performance in organization wide 
integration of ICT services and 
systems in organizational functions 
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and processes, and implementing the 
largest private network in Uganda.

•	 ICS Cisco Networking Academy received two 
International Awards at the Cisco Africa Forum that was 
held in Dakar, Senegal 3-5 December 2003. The two awards 
were in the category of The Highest Academy Student 
Enrolment and an Outstanding Job Placement Program

ICT Consults Ltd, a company for which I am 
Chairperson also received the awards below:

•	 ICT Consults Ltd received the 10th Platinum 
Technology Award for Quality and Best Trade Name, 
July 2008.  This was in recognition of firms from all 
over the world, which have distinguished themselves 
in the field of quality, technology and excellence.

•	 On 28th February 2005 ICS and ICT Consults Ltd jointly 
received the International Arch of Europe Award for 
Quality and Technology in the Diamond Category.
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Chapter Ten

    REFLECTIONS

“Leaders are fascinated by the future. You are a leader if, and only 

if, you are restless for change, impatient for progress and deeply 

dissatisfied with the status quo… As a leader, you are never satisfied 
with the present, because in your head you can see a better future, and 

the friction between ‘what is’ and ‘what could be’ burns you, stirs you 

up, propels you forward. This is leadership.” – Marcus Buckingham. 

Nothing in the experiences shared in this memoir has made me 
doubt the remarkable potential I hold to lead. It is still the same 
as the potential my Dad saw when he first laid his eyes on me 
as a little baby. “They will see him,” he always told his friends. 
I have achieved incredible things in the offices I have held. The 
institutions and teams I have led have stood out. However, 
this is not enough for me. I am still fascinated by the future

I am still restless for better. Thinking about ‘what could 
be’ gives me sleepless nights. I know I have influenced 
change. I have mentored, taught and led. But that is 
not all; I am still yearning to do more. Much more!
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In my story, I have been honest enough to share my humble 
childhood and how I finally became the first computer 
science professor in Uganda. My story is one of toil; I tried 
to be financially independent by engaging in economic 
activities within my reach and means right from the start. 
I grabbed opportunity whenever I met it. Above all, I took 
the lead with utmost dedication and without compromise. 

My love and ambition for politics opened my eyes to many 
challenges faced by the common man and woman. I have 
continuously pondered on the impoverished status of most 
of our people, Ugandans. These have stayed in a special 
part of my heart ever since my campaign trail days in 
Ibanda. I have also shared my opportunities and challenges 
truthfully, particularly at the time I worked to influence 
greatness in Makerere University, my beloved ‘alma mata’.  

Today, I sit at UTAMU with big dreams. I am building a world 
class university. But most of all, the transformative leader in 
me continues to evolve day by day. The kind of leader who 
can change the world! I know that the pressure and incentive 
to change the status quo, not only in our institutions but the 
entire country, has to be demonstrated at the top. As President 
John F. Kennedy profoundly put it: “…ask not what your 
country can do for you, ask what you can do for your country.”



123

Index

%  77
1990  15
1994, October  28
1995, January  28

academica, veg.  27

accreditation  91
admitted  23
Applications, Certificate in 

Computer  55
Associate, Cisco Certified 

Network  56
Associate, Oracle Certified  

60
astonishment  47
attention  ix
Award  119
Bachelor  23
Barya  102
Baryamureeba  ix
Baryamureeba, Prof.  vi
business  7
candidates  48
celebrated  61
Chancellor  x, 58
Change, Forum for Demo-

cratic  50
Cisco  120
CIT  119
classmates  3
commitment  iii
Committee, Change Manage-

ment  79
Committee, Movement’s Na-

tional Executive  47
Computer  102
country  47

course  56
courses, flat  23
Dad  1, 2, 3, 6
die  49
diploma  65
Director  105
disturbing  15
Doctorate  80
driver  46
economic  102
Education, National Council 

for Higher  77
elected  97
elections.  46
Elections, Presidential  50
environment  102
equipment  108
exams  23
faculties  104
father  16
forum  97
friend  27
friends  4
girl, good  31
God  61
Government, Inspector Gen-

eral of  58
graduation  29
Groningen  102
Hall  36
honour  98
hospital  32
I  37, 77
Ibanda  46
ICS  62, 69
ICT  69
institute  57



124

institutes  104
January  104
joined  3, 57
Kampala  46, 86
Kanyamunyu  15
Kenya, H.E. President Mwai 

Kibaki of  80
knowledgeable  1
Kyankwanzi  20
leadership  vi
level  15
License, International Com-

puter Driving  60
Makerere  27
marry  31
meeting  47
mother  2
movement  47
Movement-Organisation, Na-

tional Resistance  48
muchakamuchaka  20
Mulago  60
mum  2, 16
Mum  3
Museveni  47
NEC  47
neigbourhood  7
NPM  48
NRM  47
NRM-O  48
official  43
optimization  102
parents  ix
parties, political  47
Party, Independent  49
Party, Peoples’ Progressive  49
PhD  32
plantation.  1
politics  4
politics, multiparty  47
President  47, 80

Prof  vi, 67
Prof. Baryamureeba  vi
professor  20
Professors  34
programme  27
programmes  65, 77, 107
projects  7
PTA  20
recommended  47
REFLECTIONS  121
regression  102
restructuring  77
riot  68
robust  102
school  3
Science  102
Science, Computer  32
Senate  77
sexuality  21
siblings  31
SLECK  14
SMACK  14
Social Democrats of Uganda  

49
sports  4
Ssali, Hon Bidandi  50
student  56
Studies  78
Teacher, Head  20
Technology, Mbarara Univer-

sity of Science and  81
Training, End User  56
travelled  38
treat  81
Uganda  20
undergraduate  65
University  122
University, Makerere  69
UTAMU  93, 122
website  55
youngest  x



125


